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POl MOI CONG TAC QUAN LY HQC SINH, SINH VIEN VA LUU HQC
SINH LAO TAI KHU NOI TRU TRUONG PAI HQC TAY BAC
Trwong Ngoc Kién
Truong Pai hoc Tdy Bic
Tém tdt: Quan Iy sinh vién néi chung, sinh vién ngi trii néi riéng luén dwroc coi 1a mét trong
nhitng diéu kién quan trong dam bdo chat lirong dao tao. Quan Iy sinh vién ngi tra 1a mét trong
nhitng vdn dé cap thiét doi véi nhiéu truong dai hoc, trong dé cé Truwong Pai hoc Tay Bdc
(Truwong DHTB). Trong qud trinh thuc hién cong tac quadn ly sinh vién khu ngi trd, Ban qudn ly
khu Ngi trii (BOLKNT) Truong Pai hoc Tay Bdc van con nhiéu hagn ché. Do vdy, déi méi cong
tac qudan ly hoc sinh, sinh vién (HSSV) va Luu hoc sinh Lao (LHS Lao) tai Khu Ngi tru Truong
Pai hoc Tay Bdc sé giiip ting cuong su tuong tdc, hop tac gidp sinh vién ngi tra c6 si thich nghi
nhanh chéng hon voi nhing bién doi cia cac mat doi song Xa héi, ting cuong Ky ning song. Keét
qud cua bai bao gop phan cdi tién cong tac quan Iy hoc sinh, sinh vién ngi trii Trwong PHTB ,
dong thoi nang cao chdt liwgng dao tao ddi ngii nhdn lwc c6 trinh do cao cho dit nude va niwdc
CHDCND Lao.
Tir khoa: Quan ly; cdi tién; doi méi; khu Ngi trii; Lueu hoc sinh Lao.
c6 to chue, ¢6 muc dich...) cua chu thé quan
Iy 18n chu thé bi quan ly bang céc ché dinh
x& hoi, bang to chic ngudn nhan luc, tai luc
va vat luc, pham chat, uy tin caa co quan
quan ly hodc ngudi quan ly nham sir dung
c6 hiéu qua nhét c&c tiém nang, cac co hoi
cua to chirc dé dat duoc muc dich trong diéu
Kién méi trudng ludn bién dong.[1.tr.5].
Quan ly gido duc: Theo tac gia
Khudoéminski: “Quan ly giao duc la tic dong
c6 hé thdng, co ké hoach, ¢ y thircc va co
muc dich caa chi thé quan ly & cac cap khéc
nhau dén tat ca cac khau cua hé théng nham
muc dich dam bao viéc giao duc cong san
cha nghia cho thé hé tré, dam bao sy phét
trién toan dién va hai hoa caa ho.[9,tr.10].
NGi mot cach khai quat: Quan ly gido duc
la mot hién tuong x& hoi, dong thoi 1a mot
dang lao dong dac biét, ma nhiing nét dac
trung cua nd la tinh tich cuc sang tao, nang
lyc van dung nhiing tri thae di c6 dé dat
muc dich dat ra c6 két qua 1a sy cai bién
hién thuc.

Cong tac quan li HSSV va LHS Lao ¢
noi tri c6 thé hiéu 1a tong thé céach thuc bién
phap tac dong c6 hé thdng, co ké hoach,
thudng xuyén, lién tuc cua chu thé quan i va
cua chinh lyc lwong HSSV va LHS Lao ¢
noi tra dé nam bit, diéu chinh, nang cao céac
hoat dong quan ly HSSV va LHS Lao,
huéng dén su hai long, bao dam loi ich
chinh dang cuia HSSV va LHS Lao; thuc
hién tét nhat quyén va nghia vu noi trd; tao
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1. PAT VAN BE

Truong Pai hoc Tay Bic 1a mot trudong
dai hoc vung, chuong trinh dao tao da
nganh, quy mé ngay cang mo rong, chat
luong dao tao dugc chl trong triét dé, hang
nam dao tao hang nghin lao dong co6 trinh do
cao cho dat nudc va nuéc CHDCND Lao.
Nhiém vu cia Nha truong la vira dao tao
trang bi kién thic vira to chirc cac hoat dong
gi4o duc nhan cach cho nguoi hoc, mdi sinh
vién ngoai viéc nam virng kién thirc chuyén
moén con phai c6 kha ning t6 chirc tot cac
hoat dong x& hoi, cac hoat dong két ndi va
phuc vu cong dong;

Khu Nai trii Truong Pai hoc Tay Béc hién
nay cO khoang trén 1000 HSSV va LHS dang
sinh sdng, hoc tap va sinh hoat. Pay 1a mot moi
truong x4 hoi thu nho nén tat cac cac mit cua
doi séng x& hoi déu duoc didn ra. Ngoai gio
hoc trén 16p thi viéc t6 chuc quan ly cac hoat
dong hoc tap, sinh hoat, cac hoat dong chinh tri
x4 hoi; van hoa, van nghé TDTT la van dé quan
trong trong qué trinh gido duc tong thé. Do vay,
viéc d6i mai cong tac quan Iy HSSV va LHS
Lo tai khu Néi trii Truong Dai hoc Tay Bac la
mot diéu can thiét & dap ang voi su phat trién
cua xa hoi noi chung va cong tac quan ly
HSSV hién nay; nhét 1a d6i voi HSSV néi tra.

Mic du c6 nhiéu cach hiéu khac nhau,
cach dién dat khac nhau vé quan ly, song
mot céch téng quét nhat c6 thé khai quat:
Quan ly la cach thace tac dong (su tac dong



moi trudng, dong luc thyc hién tét muyc tiéu
giao duc, dao tao cua Nha truong.

2. KET QUA NGHIEN CUU
2.1. Thuc trang cong tac quan ly hoc sinh,
sinh vién va LHS Lao ¢ khu Ngi tru
Truwong Pai hoc Tay Bic
2.1.1. Thuc trang doi ngii can bé quan ly
khu Ngi trii Trurong Pai hoc Tay Bdc

Ban quan ly khu Noi trd Truong Pai hoc
Tay Bic dugc thanh Iap voi tu cach phap
nhan la don vi truc thuoc Nha truong, co
chirc nang tham muu, thuc hién nhiém vu do
Hiéu truong giao vé quan ly tai san cong,
thu hat, quan ly HSSV tai Khu Noi tru
Truong DPHTB theo dung quy dinh Phép luat
va quy ché, quy dinh cia Nha truong.

Hién nay bo may t6 chtic cia Ban quan ly
khu N@i trd 12 13 can bd bao gébm 01 Trudng
ban va 01 Pho6 ban va cac can bd dugc co
cau thanh 3 bo phan: Bo phan quan Iy céac ki
tic xa (KTX), bo phan ky thuat, stra chira,
dién nudc va bo phan bao vé. Cac can bo
lam cdng tac tai khu Noi trd hién nay chua
timg duoc dao tao vé cong tac quan ly ma
chu yéu dwa vao Quy ché van hanh dé t6
chuc; viéc hoc tap, trao ddi kinh nghiém
trong cong tac quan ly sinh vién vai cac
truong chuyén nghiép khac rat it. Hién nay
BQL KNT con thiéu nhan lyc dbi véi cong
tac dam bao an ninh trat tu; nang luc cua doi
ngl can bo lam cong tac quan ly HSSV va
LHS Lao & ndi trd con nhiéu han ché vé viéc
lap ké hoach hoat dong, kiém tra giam sét,
trinh d6 tin hoc, tiéng dan toc, tiéng Lao...
nén giai quyét cong viéc hiéu qua chua cao.

2.1.2. Thuc trang co sé vat chat phuc vu
cho cdng tac quan ly va vdn hanh tai khu
Ngi trii Trieong Pai hoc Tay Bdc.

Ban quan |y khu Noi tra tryc tiép quan ly
c6 07 ky tic xa gdm 444 phong &, 07 phong
sinh hoat chung va san choi thé dyc thé thao
(TDTT) phuc vy cho nhu cau caa HSSV
trong hoc tap, sinh hoat, giai tri. Cé khu vuc
KTX danh riéng cho Luu hoc sinh nudc
ngoai vai ché do dai ngd dung theo quy dinh
cua Nha nudc;

Khu Noi tra da co ban cé cac dich vu
thiét yéu phuc vu viéc sinh hoat, hoc tap.
Tuy nhién van con chua da dang, chua dap
tmg duoc ngay khi can thiét nén van phai st
dung & cac dich vu bén ngoai. Cac toa nha
KTX da dugc xay dung va dua vao str dung
trén 10 nam da xuéng cép, hé théng dién chi
dam bao cho chiéu sang va quat, hé thong
thoat nudc cham mdi khi troi mua, chd phoi
dd chat, khong thodng mat, tinh trang tham
dot... da anh huong dén sinh hoat cua sinh
vién. Cac thiét bi xubng cap, kinh phi Cap
stra chira cac thiét bi it va hién nay nhiéu
chang loai khong con dwoc san xuat. Toan
b6 khu Noi tra chua co tuong rao bao vé,
cac cay xanh trong khuén vién khéng co
kinh phi dé cat tia thuong xuyeén.

2.1.3. Thuc trang cong tac quan ly hoc sinh,
sinh vién va LHS Lao ¢ khu Ngi trii Truong
PH Tay Bic

Qua két qua khao sat, phong van 20 can
bo, giang vién va 170 HSSV va LHS Lao
chung t6i c6 thé khai quat két qua y kién
danh gid nhu sau:

Cong tac quan ly hoc sinh, sinh vién va
Luu hoc sinh Lao cua khu Noi tru la quan
trong va két qua quan ly, van hanh trong
thoi gian qua dat ket qua kha t6t. Cung voi
cong tac phuc vu vé chd & cua sinh vién;
Ban quan 1y khu Noi trt nhiéu nim qua da
tién hanh t6 chic mot sd hoat dong mang
tinh tap thé cho HSSV va LHS Lao véi muc
dich giap HSSV va LHS Lao ¢ ndi tra c6 y
thirc trach nhiém véi noi cu tra, biét giir gin
tai san ca nhan, tap thé, gilt gin noi & sach
s&, biét séng hoa dong trong tap thé.

An ninh trat tu tai khu No1 tra twong ddi
tét cac can b quan ly cac KTX kiém tra vé
né nep, thue hién No6i quy cua HSSV hang
ngay, t6 chirc noi vu phong 6, viée sap xép
d6 dac, vé sinh phong &, 16i di, phat dong
ngay Chua nhat xanh.. nham muyc dich gitup
HSSV va LHS Lao c6 16i sbng ngan nip, tac
phong nhanh nhen, biét gitt gin vé sinh
chung. Cuy thé:

Bdng 1. Ddnh gid ciia can b, gidng vién (CBGV) Truwong PHTB vé mirc d can thiét cia
cbng tac quan ly HSSV ngi tra

STT

Mire dd can thiét cia cong tac
QLSV ngi tru ciia Nha trwong

Ty 1€

S6 lwong (%)




1 Rat can thiét 3 15,0
2 Can thiét 12 60,0
3 Binh thuong 4 20,0
4 It can thiét 1 5,0
5 Hoan toan khong can thiét 0 0

Két qua & bang trén phan anh thuc trang
la can b giang vién trong trudong c6 danh
gia kha cao ve mirc do can thiét cua noi tra
nhung van con mét bo phan nhé can bo gido
vién ban khoan vé su can thiét cua cong tac
nay.

Tim hiéu tryc tiép tir d6i tuong duoc
quan ly 1a HSSV va LHS Lao vé muc do
can thiét cua cong tac quan ly HSSV noi
trd. Két qua nhu sau:

Bing 2. Ddnh gid ciia HSSV va LHS Lao Trwong PHTB vé mirc dé can thiét ciia cong
tac quan ly HSSV néi tru

ST | s nesnte | siwmg | T

1. | Ratcan thiét 110 64,7

2. | Canthiét 36 21,2

3. | Binh thuong 15 8,8

4. | It can thiét 8 4,7

5. | Hoan toan khong can thiét ‘ 1 __ 06 ,
Tir két qua ciia bang 2 c6 thé thady HSSV cho rang hoan toan khéng can thiét, chiém

va LHS Lao hién dang ¢ noi trd caa Nha
truong danh gia cao vé mirc d6 can thiét cua
cbng tac quan ly HSSV noi trd. C6 110
phiéu tra 15 1a rat can thiét dat ty 1& 64,7%:;
36 phiéu tra loi la can thiét, dat ty ¢ 21,2%.
Tuy nhién, cling gidng nhu ddi tuwong khao
sat la can bo giang vién, ciing van con 08
SV théy ring cdng tac quan ly HSSV néi tra
|4 it can thiét, chiém ty 1& 4,7 % va 01 y kién

ty 18 0,6 %.

S¢ di c¢6 nhitng nhan dinh khac nhau vé
sy can thiét cua cong tac HSSV nai tri caa
can bo giang vién va HSSV la do nhirng anh
huong khac khau dén cac ddi twong boi
nhiéu yéu tb. Trén co s¢ d6 chung toi d tién
hanh khao sét su tac dong cua mot sé yéu to
dén cac ddi twong va thu duoc két qua nhu
sau:

Bing 3. Ddnh gid ciia CBGV va HSSV vé mikc d dnh hwéng ciia cac yéu té tic dpng
den cong tac quan ly HSSV néi trit Trwong PHTB

Poi twong va mire dd anh huong (%)

TT Céc yéu t6 anh hwéng Giang vién (20) |  Sinh vién (170)
S6 phiéu [Ty 18 (%) | SO phiéu Ty 1& (%)
1 Nhan thirc cua can bg, giang vién 0 0 1 06
vé cong tac quan ly HSSV nai trd ’
Nang lyc quan ly cua doi ngii can
2. | bo khu Nai tri con yéu 2 10.0 27 159
Quy Chc?_va}n hanA’h. khu Néi tra chua 10 50.0 40 235
3. | phu hop véi ting doi tugng
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Su phdi hop giita cac don vi chtc
4. | nang trong Nha truong va dia phuong

6 30,0 15 8,8

Co sé vat chét phuc vu cho quan ly
5. | HSSV con thiéu va chua hién dai

12 60,0 87 51,2

Nhan xet: Boi voi CBGV va HSSV theo két
qua khao sat ho déu cho rang yéu t6 vé co so vat
chat 1a yéu té anh huéng dén cong tac quan Iy
HSSV noi trd Truong DPHTB (CBGV: 60%),
(HSSV: 51,2%); sau d6 1a Quy ché van hanh
khu Noi tra Truong PHTB hién nay da boc
16 nhiéu bat cap, chua phu hop véi timg ddi
tugng cd t6i 50,0% y kién cia GVCB va
23,5% cua HSSV.

Song song vai cong tac quan ly HSSV
noi trd theo Quy ché van hanh khu Noi trd
Truong DHTB hién hanh; can ctr vao tinh
hinh thuc tién va dé tao diéu kién thuan loi
nhat cho HSSV nai trt an &, sinh hoat, hoc
tap chung toi ciing di thim do vé cac hoat
dong hd tro phuc vu hién nay cua khu Noi
tr va thu dugc két qua nhu sau:

Bing 4. Pdnh gid ciia HSSV va LHS Lao vé higu qud ciia hoat dpng hé tre,, phuc vu hign
nay ¢ khu Ngi trit Trwong DHTB

ST Noi dung Cac mirc do danh gia
T Tot Trung Kém
binh

1 | Cong tac phuc vu, to chtc don tiép, tiép nhan vao | 55,3 42,35 2,35
& noi tra

2 Tinh trang va cong tac stra chita cac thiét bi su 43,53 52,95 3,52
dung trong phong &

3 Cong tac vé sinh méi truong 44,17 50,04 5,79

4 Cong tac dam bao an ninh trat tu 45,89 32,94 21,17

5 Céc dich vu phuc vu hoc sinh, sinh vién trong khu 42,00 55,30 4,70
Noi tra

6 | Tinh trang hé thong dién, nudc phuc vu sinh hoat 30,15 40,85 29,00
hién nay

7 | Hé thong Wifi dugc trang bi hién nay 15,0 65,0 20,0

8 Phuong thirc phuc vu va su dap ¢ng nhu cau cho 15,35 30,33 54,32
hoc sinh, sinh vién cua Nha an sinh vién

Tir két qua trén co thé thay hién nay Ban
quan ly khu Noi trd da co ban van hanh dang
Noi quy, Quy ché van hanh va Quy dinh cua
Nha truong tuy nhién van chua dap tng tot
nhit nhu cau caa mot s6 HSSV va LHS Lao.
Cu thé: Céng tac phuc vu, t6 chic don tiép,
tiép nhan vao & noi trd co téi 55,3% duoc
danh gia dam bao tdt, co quy trinh, huéng
dan day du vé céc tha tuc, chu dong, linh
hoat trong céach sip xép chd & cho nguoi
hoc. V& cong tac stra chita cac thiét bi, nang
cap phong & va cong tac vé sinh moi trudng
déu & muc trung binh 1a chu yéu. Céng tac
dam bao an ninh trat tu cac em khang dinh
trong nhitng nam gan day da dugc dam bao
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t6t 1a 45,89%. S6 luong cac em HSSV va
LHS Lao vi pham Noi quy khu Noi tra giam
han. Trong thoi ki dich bénh Covid -19 dién
bién phutrc tap nhu hién nay nén hinh thuc
day hoc chu yéu la oline nén viéc cung Cap
dich vu va trang bi Wifi 1a hét sic can thiét
nhung c6 t61 65,0% cac em danh gia 1a &
muc trung binh va 20,0% danh gia chat
luong kém vi hé théng Wifi ciia Nha truong
duoc trang bi da qua nhiéu nim st dung, noi
dung cac trang mang ma cac em truy cap
duoc quan ly chat ch€ va mat do cac em truy
cap vao cac gio hoc chinh khoa qua Ion.




2.1.4. Nguyén nhan dnh hwdng dén cong
tac quan ly hoc sinh, sinh vién va LHS Lao ¢
khu Ngi trii Trieong PH Téy Bdc

Nhitng két qua c6 duoc néu trén 1a do
nhiéu nguyén nhan khac nhau, xong cé thé
khai quat nhu sau:

- Nguyén nhén thanh céng: Lanh dao Nha
truong da quan tm va xac dinh quan ly
cong tac HSSV la mét trong nhitng nhiém
vu quan trong cia Nha truong nhim nang
cao chét lugng dao tao. Viée d6i méi, hoan
thién co ché quan Iy noi chung va cong tac
quan ly HSSV néi tra noéi riéng dugc chu
trong. Cong tac giao duc chinh tri, tu tudéng,
dao duc, 16i song cho HSSV duoc quan tam.
Nha truong da tao duoc su phdi hop tuong
d6i t6t giita cac don vi chic nang véi chinh
quyén dia phuong trong viéc quan ly HSSV
noi trd tai dia ban KTX. Doi ngli can bo
quan ly khu Noi tra khéng ngung hoc hoi
nang cao trinh d6 quan ly, tich cuc trao doi
thdng tin, chd trong cbng tac phu vu tao moi
treong than thién vai HSSV 6 noi tra.

- Nguyén nhan ddn dén ton tai, han ché:
Nguyén nhan truéc hét 1a HSSV va LHS
Lao ¢ ndi tr cua Truong da dang vé dbi
tuong, da dang vin héa, tdm 1y 1ta tudi...
(C6 ca hoc sinh, sinh vién, hoc vién cao hoc
va LHS Lao). Bén canh nhiing mat tich thi
van con mot b phén nho HSSV ¢6 tu tuéng
chay theo 16i séng thuc dung, y thirc tu giac
chua cao trong viéc thuc hién, chap hanh cac
Quy dinh tai khu Ngi trd nén cong tdc quan
ly HSSV néi tra doi khi gap nhiéu phic tap.
Kinh phi nang cap céc thiét bi trong phong ¢
va té chirc cac hoat dong vian hoa, vin nghé,
TDTT it. Cac cau lac bo, doi nhém, cong tac
tinh nguyén trong KNT con mang tinh bé
ndi, tu phat, chua duy tri thuong xuyén, lién
tuc, chua thu hut dugc dong dao HSSV tham
gia. Quy ché van hanh khu Nai tra hién hanh
theo dién Nha trai phiéu Chinh phii nén chua
linh hoat dé dap tng nhu ciu ngay cang da
dang cua HSSV.

Nhitng nguyén nhan co ban ndy dan dén
céng tac quan ly HSSV va LHS Lao & ndi
trd caa Nha truong con nhiing han ché nhat
dinh, doi hoi phai cé nhitng bién phap mang
tinh dot pha dé quan ly HSSV noi tri co
nhitng chuyén bién tich cuc theo hudng dap
{rng muc tiéu va yéu cau cua trong giai doan
hién nay.

2.2. Poi méi cdng tac quan Iy khu Ngi trd
Truwong Dai hoc Tay Bic

2.2.1. Can cir dé doi méi cdng tac quan ly
khu Ni trit Trirong Pai hoc Tay Bdc

- Vé Iy lugn: Cong tac quan ly HSSV noi
chung va HSSV néi tri noi riéng 1a vin dé
cap thiét trong bdi canh hién nay tinh hinh
x& hoi rat phuc tap, dich bénh hoanh hanh,
cac té nan xa hoi c6 xu hudéng gia ting...
dang duogc gia dinh, cac luc lugng giao duc
va toan x& hoi quan tam. Do vay, d6i moi
cbng tac quan ly HSSV va LHS Lao & ndi
tri sé gop phan nang cao chat luong gi&o
duc tong thé.

- Vé thyec tién: Cong tac quan ly HSSV va
LHS Lao & noi trd cia Nha truong da trién
khai thuc hién tai truong trong nhiéu nam
qua, da duoc thuc hién nghiém tuc, theo
chic ning, nhiém vu va di khang dinh két
qua budc dau nhung thuc té van con mot sb
han ché va hiéu qua quan Iy HSSV va LHS
Lao & ndi tra con nhiéu bat cap trong thoi ki
hién nay.

2.2.2. Két qua khdo sét cac giai phap doi
mai cbng tac quan ly khu Ngi tri Truong
Pai hoc Tay Bdc

Tu nhitng nghién cau Ve ly luan; két qua
khao sat va nhiing yeu t5, nguyén nhan tac
dong; dong thoi xuat phét tir thuc trang cong
tac quan ly, hd trg cho HSSV va Luu hoc sinh
Lao hién nay theo Quy ché van hanh khu Noi
trd (Puwoc xay dung tir nguon Trai phiéu
Chinh phu) hién nay, ching i da xay dung
mét sb giai phap ddi maéi cong tac quan ly, hd
trog hoc sinh, sinh vién va LHS Lao va tién
hanh khao sét. Két qua nhu sau:

Bdang 5. Pdnh gid tinh can thiét cia cac gidi phap

TT Cac bién phap

Can b, giang vién va sinh vién

Mirc do danh gia
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RAU | 7i1g | can |Tite | KNONG |1y
thige | (0) | thiet | (%) | iz | (%)
Hoan thién t6 chirc nhan sy Ban quan ly khu
1 Noi trl va cac van ban ctua Nha truong quy 151 | 80 32 17 7 3
dinh v€ quan ly cong tac sinh vién ndi tru
5 Uqg dung cong ngh¢ thong tin vao cong tac 139 | 73 | 36 19 15 8
quan ly sinh vién ndi trd
Déy manh gido duc chinh tri, tu tuéng, dao
3 dac nghé nghiép, 16i song cho sinh vién noi | 170 | 89 18 9 2 2
tra
Pay mManh cong tac thi dua khen thuong, ky
4| 1uat déi vei sinh vien ngi tra 160 | 84 | 26 |14 | 4 2
T4 chire thyc hién mdi lién h¢ giita cac luc
5 lugng gido duc trong va ngoai Nha truong 145 1 76 40 21 5 3
Thanh lapTrung tdm Hb tro hoc sinh, sinh
6 vién trong Nha truong 175 1 92 13 6 2 2

- Két qua khao sat tong hop ¢ bang 5.
Cho thay voi 6 giai phap dua ra déu dugc
danh gia c6 tinh can tﬁjét rat cao. Cu thé cac
y kién cho rang rat can thiet doi vai tung

cho gial phap thir ba; 84% cho giai phap tha
tu; 76% cho giai phap tha 5 va 92% cho giai
Ehép thir sau. Tuy nhién mot so, y kién duoc

hao sat con phan van, e ngaj ve tinh kha thi
cua cac giai phap trén. Cu thé:

qr:éi phép nhu sau: Co t6i 80% cho giai phap
thar nhat; 73% cho giai phap tha

ai; 89%

Bang 6. Pdnh gid tinh khd thi cia cac gidgi phap

Can bg, giang vién va sinh vién
T Céc bién phap , Mic d¢ dénh gia
AL\ Titg |Kha |Tite |MNONO I
thi | () | thi | (%) | Sy | (%)
Hoan thién t6 chic nhan sy Ban quan ly khu Noi
1 | trad va cac van ban cta Nha truong quy dinh vé 131 70 42 22 17 8
quan 1y cong tac sinh vién ndi trd
5 }]jng dung cong nghé thong tin vao cong tac quan 126 | 66 |56 | 30 8 4
y sinh vién noi trd
3 Déyk me_m'}l giéAq dAuc chinh. tri, t? tufy_ng,’ dao duc 175 | 925 | 14 7 1 05
nghe nghiép, 161 song cho sinh vién ndi trd
Day manh cong tac thi dua khen thuong, ky luat
4 ddi vai sinh vién noi tri 150 79 30 16 10 5
Té chtre thyce hién mdi lién hé giita cac lyc lwong
S gido duyc trong va ngoai Nha trudng 140 74 |45 | 23 5 3
Thanh lap Trung tam Ho trg hoc sinh, sinh vién
6 trong Nha trrong 175 925 | 14 7 1 0,5
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- Két qua khao sat tong hop & bang 6 cac
y kién cho rang tinh kha thi déi véi ting
giai phap nhu sau: Ty 1é 70% cho giai phap
thir nhat; 66% cho giai phap thir hai; 92,5%
cho giai phap tha ba; 79% cho giai phap
tha tu; 74% cho giai phéap tha 5 va 92,5%
cho giai phép tha sau. Nhu vay, qua két
qua khao sat cho thiy cac giai phap dua ra
déu duoc danh gia c6 tinh can thiét va tinh
kha thi rat cao, mac du khong tranh khoi
nhimg ban khoan, ¢ ngai. Trong cac giai
phap néu ra thi; Pay manh gido duc chinh
tri, tu tudng, dao duc nghé nghiép, 16i séng
cho sinh vién noi trd dugc danh gia muc do
can thiét va kha thi trén 90%. Céac bién
phép con lai déu duoc danh gia vé muac do
can thiét va cd kha ning thyuc hién duoc 1a
trén 60%. Chung tdi hy vong ring, nhiing
bién phap nay duoc ap dung trong nhiing
nam toi, cong tac quan ly, hd tro hoc sinh,
sinh vién phd hop véi diéu kién thuc té cua
Nha truong gop nang cao chat luong giéo
duc va dao tao nguén nhan lyc hién nay.

3. KET LUAN

Quan ly céng tdc HSSV va LHS Lao ¢
noi trd 1a van dé cap thiét trong bdi canh
hién nay tinh hinh x& hoi rat phac tap va la
van d¢ dang duogc gia dinh va xa hoi quan
tam. Tang cuong doi méi cong tac quan ly
HSSV va LHS Lao ¢ noi tri s& gop phan
nang cao chat lugng gi4o duc toan dién dbi
véi HSSV.

Trén thuc té cong tac quan ly HSSV va
LHS lao ¢ néi tru cua Truong DHTB tuy da
trién khai thyc hién tai truong trong nhiéu
nam qua, da dugc thyc hién nghiém tic,
theo chirc ning, nhiém vu va da khang dinh
két qua budc dau, nhung nhidu van dé& con
han ché va hiéu qua quan ly quan ly HSSV
noi tra chua cao.

Tu nhiing ket qua nghién cttu cua minh
chung t6i d& xuat mot s6 giai phap doi méi
cong tac quan ly HSSV va LHS Lao tai khu
NO1i tri nhu sau:

Kién toan bo may té6 chic nhan su cua
Ban quan ly khu N§i tru cta Nha truong da
s6 luong dé quan ly HSSV va LHS Lao &
noi trd. Boi dudng, tap huén, trao ddi hoc
tap kinh nghiém trong cong tdc quan ly
HSSV ndi tri véi cac truong Pai hoc, Cao
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ddng khéc trén ca nudc cho cac can bo theo
tung linh vuc dugc phan cong.

Ban QLKNT Truong PHTB cin dua ra
cac giai phap va doi méi phuong thirc quan
1y, diéu hanh; xay dung van hoéa phuc vu
quan ly sinh vién tai Khu Noi trd. Tang
cuong ung dung cong nghé théng tin vao
quan ly HSSV va LHS Lao; thuc hién quy
trinh tiép nhan nhanh gon, khoa hoc, thuan
tién,

Cai tién Quy ché van hanh khu Nai trd
theo huéng hién dai, ddy manh x& hoi hoa
cac dich vu va hoat dong hé tro HSSV va
LHS Lao. Tim cac ngudn luc trong va
ngoai Nha truong trong cong tac sua chira,
tu bd cac phong &, thiét bi theo nhu cau caa
nguoi hoc.

D61 méi hinh thte, ndi dung, phuong
phap cong tic gido duc, dinh hudéng tu
tudng chinh tri tu tuong cho HSSV va LHS
Lao; déng thoi ¢6 ké hoach, phuong an cu
thé, phdi hop giita Ban quan 1y KNT véi
cac luc lugng gido duc trong va ngoai Nha
truong, co quan chic nang dia phuong
trong cong tac quan 1y HSSV noi chung va
HSSV & ndi tr nodi riéng.
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IMPROVING THE MANAGEMENT OF VIETNAMESE AND LAOTIAN
STUDENTS AT TAY BAC UNIVERSITY’ DORMITORY

Truong Ngoc Kien
Tay Bac University

Abstract: Managing student in general and boarding students in particular is one of the
important factors contributing to student overall wellbeings and academic progress. Managing
boarding students appears to be challenging for many universities across Vietnam, including
Tay Bac. In spite of numerous efforts, the student dormitory management board at Tay Bac
University is still facing a number of difficulties in managing domestic and international
students. This reality requires further innovation for the Board to be more effective. This article
aims to review the current challenges and put forword some recommedations that may work
regarding managing Vietnamese and Laotian students at Tay Bac Univeristy.
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