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XAY DUNG PHONG CACH LAM VIEC CHO CAN BQ, PANG VIEN THEO
TU TUONG HO CHi MINH TRONG TAC PHAM SUA POI LOI LAM VIEC

Cao Thi Hanh
Truong Pai hoc Tdy Bac

Tém tat Tac pham Sira d6i 16i lam viéc cia Ho Chi Minh la mét van kién cé ¥ nghia 1y ludn
va thuyc tlen sdu sdc vé cong tac xdy dung, chinh don Pang trén cdc phiwong dién chinh tri, tu
twong, 6 chike va dao dire; la kim chi nam c6 ¥ nghia phwong phdp ludn vé tac phong, 1é 16,
cdch thire lam viée cia cdn bo, dang vién - nhitng nguoi “la cdi gbc cia moi cong viée” va lam
thé ndo dé xirng ddng véi vi thé vira la nguoi lanh dao, vira la nguoi day (6 trung thanh cua
nhdn dan. Thong qua tac pham Sira doi 16i lam viéc, Chii tich Ho Chi Minh yéu cdu trong cong
tdc méi can bé, dang vien phai luon rén luyén ca dirc va tai, ca chuyén mon va 1é 16i, tdc phong
lam viéc,; cu thé la tac phong quan ching, tdc phong lam viéc tdp thé - dan chii va tdc phong
lam viéc khoa hoc.

Tir khoa: Sva doi loi lam viéc, phong cach lam viéc, can bg, dang vién.

|. PAT VAN DPE thanh 1ap hon mot thang. Nhung nhiéu noi
Trong tinh hinh hi¢n nay, viéc ddi méi phong cach lam viéc van chua dau vao dau ca” [I,
cach lam vi€c cua can bg, dang vién theo tu tr.38] phan 16n cac ty ban nhan dan 16n xon,
tuong, dao duc, phong cach Ho6 Chi Minh 1a thiéu t6 chirc va chi ra rang: “Can by chim
van d& quan trong va cép thiét. Phan déng chi 1am viéc chua di, can phai biét lam viéc
doi ngli can by, dang vién co tac phong lam cho c6 phuong phap” [1, tr.39].

vi€c sau sat co sd, ndng dong, sang tao, dam Sau khi toan quéc khang chién (19/12/1946),

nghi, dam lam. Tuy nhién, van con mot bd ngay 1/3/1947 trong Thu gii cac dong chi
phan can bg, dang vién van boc 10 nhiéu han Bac Bg, Chu tich H6 Chi Minh lai phé binh

ché trong phong cach lam viéc. “Lam viéc 16i ban gidy” [2, tr.73], 16i lam
Tac phém Sira doi 16i lam viéc ra do1 cach viéc nhu vay rét o hai.

day 75 nam, nhung nhiéu van dé néu ra trong Thang 10/1947, khi c4 dan toc budc vao
tac pham van mang tinh thoi su dbi véi su nhimng ngay dau cia cudc khang chién truong
nghiép ddi méi dat nude ta hién nay, ddc biét ky, gian khé chéng lai thuc dan Phap xam
ddi voi qué trinh thyc hi¢n Chi thi s6 05- luoc 14n thtr hai. Do tuong quan luc luong
CT/TW cua Bd Chinh trj vé “Déy manh hoc gitra ta va dich chi phéi, bang c6 chu truong
tap va lam theo tu tudong, dao duac, phong vira dénh, vira xay dung va phat trién thuc
cach H6 Chi Minh”. luc cach mang, ting budc lam thay ddi so
1. NOI DUNG sanh lyc luong co6 1gi cho ta, danh bai tung

am muu va ké hoach cua dich, tién 1én gianh
thang loi hoan toan. Thuc tién doi hoi phai c¢6
sy doan két, théng nhat ciia mot dang cim
quyén trong sach, viing manh, voi doi ngi
can bg, dang vién guong mau vé dao duc
cach mang. Chu tich HO Chi Minh rét quan
tdm trdn tré nhitng can bénh, yéu kém cua
doi ngli can bg, dang vién va dat ra nhi€ém vu
nham d6i méi, chan chinh 1¢ 16i 1am viée cua
can bo, dang vién, cua to chic dang theo
nhitng chuan myc dao duc cta ngudi dang

1. Hoan canh ra doi cia tac phidm Sira déi
16 lam vigc

Sau Céach mang Thang Tam, by may t6 chuc
nha nudc ta di vao hoat dong, Chu tich HO
Chi Minh di sém phat hién thay nhing
khuyét diém vé cach lam viéc cia can bd,
dang vién. Boi vdy, chi sau hon mét thang
hoat dong, ngay 4/10/1945, Nguoi da viét bai
Thiéu éc t6 chire, mot khuyét diém om trong
cdac uy ban nhdn ddn, dang trén bao Cuu
quéc, noi rd “Chinh quyén nhan dan da duoc
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vién, theo nhitng nguyén tic, quy dinh lam
viéc ctia dang cam quyén.
Tai Viét Bic voi bit danh X.Y.Z, Chi tich
Hd Chi Minh d3 viét tac pham Sira doi 16
lam viéc. Tac phdm tap trung vao sau van dé
16n co ban: 1- Phé binh va stra chita; 2- My
diéu kinh nghiém; 3- Tu cach va dao duc
cach mang; 4- VAn dé can bo; 5- Cach lanh
dao; 6- Chéng thoi ba hoa.
2. N§i dung xay dung phong cach lam viéc
cho can bd, dang vién theo tw twong HO
Chi Minh trong tic phim Sita déi 16i lam
viéc
C6 thé hiéu nghia chung nhat cua tir “Xay
dung” 1a: 1am nén, hinh thanh nén, tao ra mot
su vat, mot van dé nao do. Xay dung phong
cach lam viéc cho can bd, dang vién duogc
hiéu 1a tong thé cic hoat déng ddo tao, boi
dudng gido duc, rén luyén cua lanh dao cac
cap, co quan chirc nang, cde t6 chire va chii
thé mét cach cé hé thong, ké hoach, huéng
vdo hinh thanh cho chi thé c¢é phong cdch
lam viéc khoa hoc, cach mang luén hodn
thanh t6t moi chirc trach, nhiém vu.
Trén cuong vi dimg dau Pang va Nha nudc,
Ngudi di c6 mot phong cach lam viéc mau
muc cua lanh tu chinh tri, mgt nha van hoa,
nha khoa hoc chan chinh, cua bac “dai tri, dai
nhan, dai ding”. Phong c4ch lam viéc cua
Chu tich H6 Chi Minh dya trén nguyén tac
moi quyén lue, loi ich déu thu¢c v€ nhan dan
va nguyén tic phuc tung t6 chirc, doan thé
cach mang; vira thim nhuan chii nghia nhan
van cao ca, vira thé hién sau sic triét 1y hanh
dong vi con nguoi ciia mot nha van hoa 16n.
Dé stra doi 16i lam vige, Chu tich HS Chi
Minh chua trong xay dung phong cach lam
viéc cho doi ngli cdn bd, dang vién ludn Ia
nguoi di dau, gwong mau va quyét dinh truc
tiép dén sy thanh bai cua cach mang. Theo
Ho6 Chi Minh: “Dang vién va can b ciing 1a
ngudi. Ai ciing c6 tinh t6t va tinh xau” [2,
tr.254]. Vi thé, trong cong tac doi hoi can bo,
dang vién phai ludn rén luyén ca dac va tai,
ca chuyén mén 1an pham hanh va 18 16i, tac
phong lam viéc, mgt khi “can bd, dang vién
lam viéc khong dung, khong khéo, thi con
nhiéu khuyét diém. Khuyét diém nhiéu thi
thanh tich it. Khuyét diém it thi thanh tich
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nhidu” [2, tr.233], hon nita, “tinh x4u cia
mot ngudi binh thuong chi hai cho nguoi do;
con tinh xAu ctia mot dang vién, mot can bo,
s& 6 hai dén Pang, c6 hai dén nhan dan [2,
tr.254]. Do d6, mdi can bd, dang vién can sira
d6i 16i 1am viéc dé lam viéc ngay mot dung
hon, tot hon va stra bo nhimg tinh x4u. Dé
1am duogc nhu vay, mdi can bo, dang vién can
xdy dung cho minh tic phong lam viéc nhu
Sau.

2.1. Xay dung tic phong quan chiing

Diém ndi bt va xuyén sudt tac pham Sira doi
16 lam viéc 1a Nguoi dé cap su can thiét phai
xay dung tic phong lam viéc quan chung.
Chu tich HO6 Chi Minh nhiéu lan nhin manh:
sdu sat quan ching 13 biéu hién quan trong
nhat cia phuong phap lam viéc xa hoi chu
nghia, no ddi lap véi 1& 16i lam viée quan
liéu, héng hach, ctra quyén ctia bon quan lai
cai tri dudi ché do cii. PSi v6i can bd cach
mang, diéu toi ky la xa roi quan ching, néu
ai khong duoc quan chung ung ho thi nguoi
d6 d3 lam mat di ban chat, cdi ngudn stc
manh vi ly do tdn tai ciia minh. Do vay, ren
luyén tac phong quan chung luén 1a trach
nhiém cia doi ngii can bg, dang vién.

Trude hét, can bg, dang vién hét long hét sirc
doéi véi cong viée, vi loi ich cia quan
chung.

Trong tac pham Sita doi 16i lam viéc, Ngudi
nhan manh: Trong cong viéc ludn dit cau hoi
“vi ai ma lam? ddi ai phy trach?” [2, tr.245].
“Chiing ta phai ghi tac vao dau cai chan ly
nay: dan rat tét. Luc ho da hiéu thi viéc gi
kho khin may ho ciing lam dugc, hy sinh
méy ho ciing khong sg. Nhung trude hét can
phai chiu kho tim du cach giai thich cho ho
hiéu rang: nhiing viéc d6 la vi ich lgi ciia ho
ma phai lam” [2, tr.246].

Pay la diém mau chdt tao nén sy gin bo
gifra can bo, dang vién va quan chung nhan
dan, la ndi dung co ban dé céan bo, dang vién
va quan chung nhan dan théng hiéu nhau,
cung nhau chia sé¢ cong viéc, nhi€ém vu. bPé
lam diéu nay, HO Chi Minh yéu cau can b9,
dang vién phai siu sat quan chung, hop quéan
chung, phai chiu kho hoi quan chung can cai
gi, mubn nghe mudn biét cai gi, ham chudng
cai gi. C6 nhu thé méi dap uimg dugc mong



moi, ky vong cua quan ching. Can b, dang
vién trude hét phai phuc vu hang triéu quan
chung, vi dan chung trudc khi nghi dén minh
“néu co quyét tdm lam ich loi cho quin
ching, lai chiu hoc, chiu héi quin ching, 6c
chiu khé nghi, tay chiu kho lam, thi nhét dinh
c6 séng kién, nhét dinh 1am dugc nhimg viée
cé ich cho loai nguoi” [2, tr.245].

Thir hai, can bo, dang vién phai ren
luyén, diéu chinh cdch néi cdch viét, cach t6
chite cho phit hop véi quan chiing.

Can bo, dang vién la cau n6i gitta Dang
v6i quan chung, 1a nguoi dua dudng 16i, chi
truong, chinh sach cua Pang dén véi quan
chiung, 12 nguoi to chic quan chung thyc
hién thing loi duong 16i, chu trwong, chinh
sach cua Pang. Doi voi doi ngii can bo, hiéu
sau sac duong 18i, chu truong, chinh sach 1a
diéu quan trong, nhung quan trong hon 1a
phai 1am cho doéng dao quan ching hiéu
dung, t6 chirc cho quan chung thyc hién ding
va hiéu qua. “Cach t6 chuc va cach lam viéc
nao khong hop vai quan ching thi ta phai c6
gan dé nghi Ién cap trén dé bo di hodc sira lai.
Céach nao hop véi quan ching, quan ching
cﬁn thi du chua c6 sin, ta phai dé nghi 1én
cap trén madat ra. Néu can lam thi cur dit ra,
roi bao cAo sau, mién 1a dugc viée™ [2, tr.246].

Muén vy, can bd, dang vién phai
thudng xuyén tiép xtc v6i quan chung, nim
bét tam tu, nguyén vong va quan tam dén doi
song moi mit cia quan ching. Nguoi yéu
cau: “cach lam viée, cach té chuc, cach nobi
chuyén, tuyén truyén khau hiéu, Viét bao..
ctia ching ta, déu phai 1y cau nay lam khuon
phep “Tir trong quan ching ra. Vé sau trong
quan chung”.

Bt ctr viéc to viéc nho, chung ta phai
xét 10 va lam cho hgp trinh d§ van hoa, thoi
quen sinh hoat, trinh d6 gidc ngd, kinh
nghiém tranh dau, long ham, y muon, tinh
hinh thiét thyc ctia quan chung. Do d6 ma
dinh cach lam viéc, cach t6 chirc. CO nhu thé,
moi ¢ thé kéo duge quan chang” [2, tr.248].

Dé 1am dugc diéu d6, Chu tich HO Chi
Minh nhiéu 14n nhic nh& cén bo, dang vién
phai chéng thoi ba hoa, chi quan, chdng
bénh hinh thic. Nhiing can bénh nay pha
hoai mdi quan h¢ can bd voi quén ching, lam
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cho quan chiing mat 1ong tin vao can bo.

Thir ba, cdn bo, dang vién phdi biét lang
nghe, hoc héi quan chiing.

Trong cong tac, can bg, dang vién khong
chi lanh dao quan chung, ma lai phai hoc hoi
quan ching, phai gitr mbi lién hé véi quan
chung va luén ludn ling tai nghe v kién quan
chung. Pdng thoi “Lam theo cach quin
chung. Viéc gi ciing hoi ¥ kién dan chung,
cung dan chang ban bac. Giai thich cho dan
chung hiéu 5. Puoc dan chung ddng y. Do
dan chdng vui 16ng ra stc lam. Nhu thé hoi
phién mot chat, phién cho nhiing nguoi
biéng hoc hoi va giai thich. Nhung viéc gi
cling nhat dinh thanh cong” [2, tr.294].

Trong dan ching c6 nhiéu trinh d6, nhan
thire, thir bac khac nhau va cach noéi dan
chung rit ddy du, rat hoat bat, rat thiét thyc
ma lai don gian, doi hoi can bo, dang vién
phai tudng tén timg con nguoi cu thé dé co
céch giai trinh cho ho hiéu ma thyc hanh. Vi
vdy, trong cong viéc can bg, dang vién phai
hoc noi, nhét 1 hoc néi cho quan ching hiéu.
Néu khong hang van khau hiéu ciing vo ich.
Hon nita, Theo H5 Chi Minh, “hoc héi quén
chung nhung khéng theo dudi quan chung”
[2, tr.293], “Khong phai dan chung ndi gi, ta
cling ciing nhim mat theo” [2, tr.297]. Trong
cach 1am viéc véi quan ching can nam vimng
timg d6i twong quan ching dé c6 phuong
phép lam viéc cho hi¢u qua, mat khac “ho
hay so sanh” va ho so sanh dting vi tai mét ho
nhiéu, viéc gi ho cling nghe, viéc gi ho ciing
thdy. Vi thé “Nguoi can bd  ciing phai ding
cach so sanh cua dan chiing ma tu minh so
sanh” [2, tr.297] phén tich cac ¥ kién khac
nhau d6, xem 3 cai nao ding, cai nao sai ma
hanh dong cho phai. Lang nghe, ton trong
quéan chung, tap hop ¥ kién va hanh dong cho
dung dé phat huy mot cach tbt nhat vai tro
clia quan chung.

Trong hoat dong cach mang, Chu tich HO Chi
Minh luén thay vai tro to 16n ctia quan ching
- lyc lugng quyét dinh dén sy thanh bai cua
cach mang. Pbi véi quan chung, Nguoi yéu
cu can bo, dang vién phai tin dan “co luc
luong dan chung viéc to tat may, kho khin
may lam ciing dugc. Khong co, thi viée gi
lam ciing khong xong. Déan ching biét giai



quyét nhiéu van dé mot cach gian don, mau
chong, day du, ma nhiing nguoi tai gioi,
nhitng doan thé to 16n, nghi mai khong ra”
[2, tr.295]. Pay 1a tu tuong cdt 16i cuia HO
Chi Minh trong qua trinh rén luyén d6i ngn
can bd, dang vién vé vai trd quan ching d6i
véi sy nghi¢p cdch mang qua céc thoi ky.

Trong tac pham Sira déi 16i lam viée, tac
phong lam viéc quan chung khong chi thé
hién trong mbi quan hé giita ldnh dao voi
quan chung, ma con trong méi quan hé gitra
cap trén va cap dudi. Nguoi nhan manh:

“nguoi lanh dao khong nén kiéu ngao, ma
nén hiéu thau. Sy hiéu biét va kinh nghiém
cta minh cling chua du cho su lanh dao ding
dan. Vi vdy, ngoai kinh nghiém cta minh,
nguoi lanh dao con phai dung kinh nghi¢m
ctia dang vién, ciia dan chung, dé thém cho
kinh nghiém cua minh.

Nghla 1a mot gidy, mot phut cling khong thé
giam b6t moi lién hé gitra ta va dan ching.
Nghia 1a phai ling tai nghe ¥ kién cia dang
vién, cia nhan dan, cia nhiing nguoi “khong
quan trong”’[2, tr.285].

Can b0, dang vién tur dan ching ma ra,
can bo cép trén va cap dudi ciing chi thyc thi
nhiém vy ¢ tirng vi tri khac nhau do nhan dan
giao phd, vi thé xay dung tac phong quan
chung giita can bo cap trén va can bd cap
duoi tao ra su déng thuan, su théng nhat
trong hanh dong, dong thoi phat huy tot vai
trd mdi can bd dam nhan nhting vi tri khac
nhau trong co quan, t6 chirc. Pay 1a ndi dung
co ban cua viéc giit gin sy doan két, thong
nhat trong Dang ma Chu tich Hb Chi Minh
mudn guri gam trong tac pham

Chu tich H6 Chi Minh la hinh mﬁu lam
viéc theo tac phong quéan chiing, mdi 16i noi,
mdi khau hiéu, mdi chinh sach va hanh dong
ctia Nguoi déu vi loi ich cia quan chiing, dwa
vao ¥ kién, kinh nghiém, nguyén vong cta
dan ching. Nguoi thuong ndi theo cach noi
cua quﬁn chung, gian di, ngén gon, cu thé ma
dé hiéu. Khong nhitng vay, véi tu cach la
ngudi ding dau Pang, Nha nude, du ban ron
nhiéu coéng viéc nhung Ngudi ludn danh quy
thoi gian dé tranh thu cac chuyén di vé dia
phuong thim hoéi nhan dan, ling nghe nhan
dan, dé nhan dan noi o tam tu, nguyén vong
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ciia minh. Chinh vi vy, Ngudi luén thau
hiéu tAm tu, nguyén vong cua dan ching dé
¢6 nhitng quyét sach phu hop mang lai loi ich
cho nhan dan.Tac pham Sita doi 16i lam viéc
thé hién tim cao tri tué, su nhay cam chinh
tri va tinh thuwong v6 bod ma H6 Chi Minh
danh cho nhéan dan Viét Nam.
2.2. Xdy dung tac phong tip thé - din chii
Xuat phat tir nguyén tac tap trung - dan
chu trong t6 chirc va hoat dong ciia bo may
Pang va Nha nudc ta, Ngudi yéu cau can bd
lanh dao trong hoat dong phai luon trong hoat
dong phai lubn tranh thu ban bac véi tap thé
dé c6 dugc quyét dinh chinh xéac va kip thoi
nhat. Ngudi can bg lanh dao biét lang nghe ¥
kién cia moi ngudi, ton trong cac quyét dinh
cta tap thé s& phét huy duoc tinh tich cyc, tu
giac, sang tao va quy tu dugc suc manh, sy
dong tinh, ung ho cua tap thé. Theo HO Chi
Minh: “C6 dan chi méi lam cho can bo va
quan chung d¢é ra sang kién. Nhimng sang kién
d6 dugc khen ngoi, thi nhitng nguodi doé cang
thém hang hai, va nguoi khac ciling hoc theo.
Va trong khi tang thém sang kién va hang hai
lam viéc, thi nhitng khuyét diém 13t vit, ciing
tu stra chita duoc nhiéu” [2, tr.244].
Hon nita khong ai biét duoc hét moi diéu 1am
tat ca moi viéc, ngay cd anh hung lanh tu
cling vay. Piéu nay Chu tich H6 Chi Minh
noi 10: “Pem so véi cong viée cua ca loai
ngudi trong thé gidi, thi nhitng nguoi dai anh
hing xwa nay ciing chang qua lam tron mot
bo phan ma tho61”[2, tr.256] va “Nhiing nguoi
lanh dao chi trong thdy mot mit ctia cong
viéc, cua sy thay d6i cuia moi nguoi: trong ar
trén xuong. Vi vay su trong thay €O han.
Tréi lai, dan ching trong thiy cong viéc, su
thay doi ciia moi ngudi, mot mat khac: ho
trong thdy nr duwdi lén. Nén su trong thay
ciing ¢ han.
Vi viy, muén giai quyét van dé cho ding, at
phai hop kinh nghiém ca hai bén lai” [2,
tr.286].

Lam viéc tap thé - dan chu 1 nguyén tic
phat huy sttc manh tap thé, thé manh, so&
truong cla timg ¢4 nhan trong tap thé. Pong
thoi phong cach lam viée tap thé - dan chu
giip cho mdi ca nhan nhan thirc day di hon
vé vai tro cua tap thé, ciia tig c4 nhan trong



tap thé dé tir 4o, tu tu dudng, rén luyén phan
dau vuon 18n va dong goép cho tap thé. Do 1a
muc tiéu ma Chii tich H6 Chi Minh muén
nhAn manh trong tac pham.

Tuy nhién, trong thuc té, vAn con tinh
trang can bd, dang vién it sang kién, it hing
hai, it x4y dung tinh than tap thé va dan chu.
Theo Ngudi vi nhiéu 18, ma trudc hét 1a vi
“Céch lanh dao cua ta khdng duwoc dan
chu, cach cong tdac cua ta khdng duwoc tich
cue.

Néu ai no6i ching ta khong dan chu, thi ching
ta kho chiu. Nhung néu ching ta tu xét cho
k¥, thi that c6 nhu thé.

DPbi v6i co quan linh dao, d6i voi nhiing
nguoi 1anh dao, cac dang vién va cac cén bd
du c6 ¥ kién ciing khdng dam noi, du mubn
phé binh cling s, khdng dam phé binh.
Thanh thir cap trén voi cip dudi cach biét
nhau. Quin chung voi Pang rdi xa nhau.
Trén thi tuong céi gi ciing t6t dep. Dudi thi
c6 gi khéng dam nai ra.

Ho khong noi, khong phai vi ho khong c6 y
kién, nhung vi ho nghi néi ra cip trén ciing
khdng nghe, khong xét, c6 khi lai bi “tru” la
khac” [2, tr.243].

Day 1a tinh trang bat cdp hién nay trong
cong tac Dang, 1a nguyén nhan tinh trang bao
bién, khong dAu tranh, khong dam du tranh,
hay theo kiéu “di hoa vi quy”, thiéu tinh than
xay dung, 1a nguyén nhan co ban cua tinh
trang suy thoai vé tu tudng chinh tri, dao
durc, 16i séng ciia mot bo phan khéng nho can
b9, déng vién, “ty dién bién”, “tu chuyén
hoa”, “tiéu cuc” hién nay nhu Nghi quyét
Trung uong 4 khoa (XIII) (2021) da nhan
dinh.

Vay, dé ngan chin va day lui tinh tang
nay, thi phai xay dung tic phong tap thé -
dan chu that sy, khong hinh thue, Chu tich
Ho6 Chi Minh néu rd: “Nguoi lanh dao mudn
biét 16 wu diém va khuyét diém cta minh,
mudn biét cong tac cua minh tot hay x4u,
khong gi bang khuyén can by minh manh bao
dé ra y kién va phé binh. Nhu thé, ching
nhitng khong pham gi dén uy tin ctia ngudi
lanh dao ma lai to ra dan chu that tha trong
bang.

Néu can bo khéng néi niang, khéng dé y
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kién, khong phé binh, tham chi lai tang bdc
minh, thé 12 mot hién tuong rit xdu. Vi
khong phai ho khong c6 gi ndi, nhung vi ho
khdng dam noi, ho so” [2, tr.280].

Tac phong lam viéc tap thé - dan chi cia
Hd Chi Minh hoan toan d6i 1ap véi kiéu lam
vi€c ap dat ménh 1énh hanh chinh, ddc doan
chuyén quyén, chu quan duy ¥ chi, dan chu
hinh thirc hodc dan chu cuc doan, tu do vo
chinh phu. Trong tu twéng H6 Chi Minh, 15i
lam viéc dan chu, t6n trong tap thé phai di
lién v6i su quyét doan va tinh thin dam lam,
dam chiu trach nhiém ca nhan.

La nguoi ding dau Pang, Nha nudc, HO
Chi Minh luén néu cao tinh than tap thé - dan
chi. B6i v6i moi véan deé, Nguoi déu dua ra
dé moi ngudi ciing ban bac, thao luan va lay
¥ kién tap thé. Ngay trong nhitng bai noi, bai
viét ciia minh, Nguoi thudng nhic nhd dong
chi va nhitng an hem phuc vu doc lai xem
chd nao can chinh, chd nao can gop ¥, chd
nao can bd sung khong. Vi phong cach do,
Ho6 Chi Minh ludn phat huy tri tué sitc manh
tap thé. Day la nét dic trung trong phong
cach lam viéc HO Chi Minh va chinh phong
Céch tap thé, dan cha 1a nhan té trong yéu
lam nén thang loi ciia HO Chi Minh trong
cong tac lanh dao, chi dao su nghi¢p cach
mang cua Nguoi va cua dan toc Viét Nam.
2.3. Xdy dung tac phong khoa hoc

Xuat phat tir ddc diém nudc ta 1a mot
nén san xuat nho, nong nghiép lac hau, da dé
lai cho chung ta mot tac phong thiéu khoa
hoc, theo kiéu “Lam viéc khf)ng co ké
hoach, gap sao lam vay, lam lay 1€, lam
khong c6 ngan nap, lam khong dén noi den

hén” [2, tr.258]. Hon nita khi chinh quyen

vira méi thanh 1ap, cong tac cdn bo con nhiéu
bd ngd, khé khan, cac can bénh ludi biéng, y
lai con ton tai “Khi tiép dugc ménh 1€nh hoac
nghi quyét, khong chiu nghién ctru rd rang.
Khong lap tic dua ngay ménh 1énh va nghi
quyét d6 cho cap duéi, cho dang vién, cho
binh si. Ctr xép lai do.
Khi thi hanh, kénh kénh cang cang, khéng
hoat bat nhanh chéng.
Hodc thi hanh mot cach mién cudng, khong
sot sang, khéng dén noi dén chén.
Két qua nho 1a: nghi quyét day tai 4o, thong



céo day tGi quan” [2, tr.259]. Piéu ndy anh
hudng rat 16n dén su nghiép cach mang, dén
sy thong hanh cua cong viéc, chinh vi vay
xday dung tac phong khoa hoc la yéu cau cip
thiét dbi voi doi ngii can bo, dang vién giai
doan hién tai.

Pé khic phuc nhitng han ché d6, Chu
tich Ho Chi Minh chi rd: déi v6i moi van dé
cin duoc nghién ciru mdt cach k¥ cang, cu
thé: “Gap moi van dé, ta phai dat cau hoéi: vi
sa0 co van dé nay? Xu tri nhu thé nay, két
qua s€ ra sao? Phai suy tinh k¥ luong. Cho
hap tap, chd 1am bira, 1am liéu. Ché gip sao
lam vay” [2, tr.239] va viéc gi cling phai diéu
tra rd rang, can than va phai lam dén noi dén
chén. Khi ra cac quyét dinh phai c6 thong tin
day du va bao dam c6 phuong an thuc hién
kha thi, khong chu quan duy y chi, khong
bop méo sy that.

Trong cong viéc, Ngudi mong mudn can
bd, dang vién phai thyc sy lam viéc khoa
hoc, hop 1y dé dat hiéu qua. Vi thé phai co ké
hoach, sip xép k¥ ludng, thiét thuc. Lam viéc
gi cung phai c6 ké hoach cu thé, rd rang tir
16n dén nho, khong nén tham lam, phu hop
diéu kién thuc té. P6i vi moi van dé, can su
S0 sénh, phan tich 16 rang. Lam nhu thé méi
tranh duoc su doc doan, mai tranh khoi sai
lam.

Dong thoi xay dung tac phong lam viéc
khoa hoc, Nguoi yéu céu moi can by, dang
vién phai chong lai cac can bénh “bénh can
thi”: “Khong trong xa thiy rong. Nhing van
dé to tat thi khong nghi dén ma chi cham chi
nhiing vi¢c ti mi. Thi du: vi¢c tang gia san
xuét, viéc tiép té bd doi thi khong lo dén, ma
chi lo thé nao dé loi dung com chay va nudc
gao trong cac bo doi.

Nhitng ngudi nhu vay, chi trong thiy su
101 hai nhé nhen ma khong thiy sy loi hai to

on” [2, tr.257].

Theo Nguoi, phai kiém tra viéc thuc hién
ciia cdp dwdi va quan ching. Pay 1a bién
phap hitu hiéu dé gido duc, rén luyén can b,
dang vién. Vi kiém tra co tac dung thic day
can bo, dang vién lam tron nhiém vy d6i voi
bang va Nha nude va lam guong cho nhan
dan. Chi qua kiém tra “méi biét rd can bo va
nhan vién tot hay x4u” [2, tr.287].
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Ngudi chi 16 kiém tra ¢6 hai cach “mot

cach 1a tir trén xuéng. Thc 1 nguoi 1anh dao
kiém soat két qua nhirng cong viée ciia can
bo minh.
Mot cach nita 13 tir duedi lén. Thc 13 quan
ching va can bd kiém soat sy sai 1am cua
nguoi lanh dao va bay to cai cach stra chira
su sai lam d0” [2, tr.288]. Theo Nguoi, day
la cach tot nhat dé quan chung cip dudi
kiém soat can bg lanh dao.

Qua kiém tra méi nam dugc nhitng wu
diém dé phat huy, phat hién nhimg khuyét
diém, 1éch lac dé stra chita. Néu t6 chuc
kiém tra duoc chu déo, thi cong viée nhét
dinh sé& tién bo “Kiém soét khéo, bao nhiéu
khuyét diém 10i ra hét, hon nira kiém tra
khéo vé sau khuyét diém nhéat dinh bét di”
[2, tr.287]. bé nang cao chét lugng, hiu
qua cong tac kiém tra, theo Ngudi, cong tac
kiém tra phai dugc tién hanh thuong xuyén
va “ngudi di kiém soat phai 1 nhitng ngudi
rat ¢6 uy tin” [2, tr.287].

H6 Chi Minh cho rang, kiém tra khong
chi bang bao c4o, ma phai dén tan noi. Theo
Nguoi, cach kiém tra dung dan, c6 hiéu qua
do 1a “khong phai clir ngdi trong phong giay
ma cho nguoi ta bao cao, ma phai di tan noi,
xem tan chd” [2, tr.287]. Chi c6 nhu vay méi
chéng dugc bénh quan liéu.

Tac phong lam viéc khoa hoc con biéu
hién & chd khi 1am xong mot cong viée, du
thanh cong hay thét bai déu c6 tong két kinh
nghiém, phai “nghién ctu kinh nghiém dén
tan gdc” [2, tr.242], thuc hién chu truong gi,
phai tim ra nguyén nhéan vi sao thang loi, vi
sao that bai, rat ra bai hoc cho viéc giai quyét
nhiing van dé sau, dé tién hanh nhimng cong
viéc khac tbt hon.

Khong chi dua ra chi dan cho chung ta
thuc hién, H5 Chi Minh con 1a miu muc cta
phong cach lam viéc khoa hoc. Nguoi lam
viéc tan tdm, tan luc, hau nhu khong co6 thoi
gian nghi, lam viéc v&i long nhiét tinh cach
mang vi nudc, vi dan. Néu nhu nhiing bai
viét trong nhimg nam 20 cua thé ky XX khi
t c4o ti 4c clia chil nghia thuc dan & cac xur
thudc dia, Nguoi da néu nhitng s6 liéu cu thé,
chinh x4c, mang tinh thuyét phuc cao. Sau
nay khi tr& thanh Chu tich nudc, Ngudi van



luén danh thoi gian nghién ctu tai li€u, tim
hiéu nhitng vin dé thuc tién, khai quét trong
hé thong tu duy va suy luan mot cach co cin
ct, khoa hoc. Chinh vi vay, nhiing du béo
ciia Nguoi da duge thuc tién cach mang Viét
Nam chtrng minh 13 hoan toan dung dan.

3. Gia tri ciia phong cach lam viéc Ho Chi
Minh

Thir nhit, la co sé dé Pang ta chi dao

cong tac xdy dung phong cdach lam viéc
ciia Can by, ddng vién.
Phong cach lam viéc HO Chi Minh duoc
hinh thanh qua qué trinh hoat dong thuc
tién, thé hién tAm nhin siu rong cua Nguoi
dbi v6i su van dong cua thuc tién trong thoi
dai mai, co gia tri khoa hoc, cach mang va
nhan vin sau sic. Phong cach 1am viéc Ho6
Chi Minh mang nhitng dac trung méi, doc
d4o, riéng c6 ciia Nguoi trén co s¢ két hop
nhitng nguyén tic phwong phap luan bién
ching duy vat cua chu nghia Mac - Lénin
v6i nhitng nhan t6 duy vat bién ching cua
triét hoc phuong Pong va Viét Nam.

Thyc tién cach mang Vigt Nam qua céc
giai doan cho thay: chat lugng, hi¢u qua cua
viéc ra quyet dinh, t6 chuc thyc hién, to
chure kiém tra, giam sat thuc hién ké hoach,
téng két khdng chi phu thudc vao ning lyc,
pham chat ma con phu thudc phan quan
trong vao phong cach lam viéc cua doi ngi
can bo, dac biét 1a doi ngii can bo chu chot,
can by gilr vai tro lanh dao. Do d6, phong
cach lam viéc HO Chi Minh véi nhitng ndi
dung chu yéu 1a: thc phong quan ching, tac
phong tap thé - dan chu, tac phong khoa
hoc, 13 co s& dé Pang ta chi dao cdng tac
xay dung Phong cach lam viéc mdi cho céan
bd, dangvién hién nay.

Trong khi tién hanh su nghiép d6i méi
dat nude, Pang ta nhan thirc ngay cang sau
sdc gia tri cta hé théng phong cach trong do
c6 phong cach lam viéc H6 Chi Minh &
tung giai doan, tung thoi ky cua qua trinh
d6i moéi. Nghi quyét 04-NQ/TW ngay
30/10/2016 cua Ban Chap hanh Trung wong
Pang vé “Tang cudong xay dung, chinh dén
Dang; ngin chin, day IUi sy suy thodi vé tu
tuong chinh tri, dao dic, 16i sdng, va nhiing
biéu hién “ty dién bién”, “tu chuyén hoa”
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“trong ndi bod” va Chi thi s6 05- CT/TW ngay
15/5/2016 ctia Bo Chinh tri vé& “Day manh
hoc tdp va lam theo tu tudng, dao duc,
phong cach H6 Chi Minh” 1& sy phét trién
lién tuc trong nhan thirc va chi dao thuc hién
ciia Pang vé gia trj cua tu tudng, dao duc,
phong cach Ho Chi Minh dbi véi cong tac
xay dung, chinh dén Pang, rén luyén phong
cach lam viéc cua can b9, dang vién dé dap
ung tdt hon yéu cAu, nhiém vu cua thyc tién.

Thir hai, la co sé dé cdn bg, ding vién
rén luyén, tu dwéng phong cdch, phim
chit dgo dirc cach mang va ning luc
chuyén mon.

Pham chat, nhan cach cua nguoi can bo
duogc ciu thanh boi cac yéu td: daoduc, ning
lyc va phong cach lam viéc. Trong do, phong
cach lam viéc cua mot nguoi khéng thu
dong, ma co tac dong tich cuc gop phan
clng cb, hoan thién va phét trién pham chat,
nang lyc cua chinh ca nhan d6. Boi, mot
trong nhitng con dudng dé can bo co thé
hoan thanh tbt chuc trach, nhiém vu duoc
giao la ho xay dung va kién tri thyc hién
dung céc khau trong quy trinh hoat dong lanh
dao, quan ly vai tu cach 1a mot can bo cua
nhan dan.

Phong cach lam viéc H6 Chi Minh con
O gia tri to 16n ddi v6i sy phét trién, hoan
thién ning luc va két qua hoan thanh nhiém
vu ctia ngudi cach mang, gilp canbo cang cd
nang luc tu duy nghé nghiép, tranh 16i lam
viéc may maoc, hinh thirc chti nghia, bao dam
cho ho thuc thi chic trach, nhiém vu dat
chét luong, hiéu qua t6t, rut ra nhitng cach
lam hay, cung co khong ngung lam phong
phu, hoan thién von hiéu biét cua minh.

Phong cach 1am viéc H6 Chi Minh gitp
can bg, dang vién tirng budc xay dung va
hoan thi¢én phong cach lam viéc ban than,
dap tmg yéu cau thyc tién trong tinh hinh
maitrén cac phuong dién:

Mot 1a, gilp ngudi can bo biét ton trong,
ling nghe nhan dan, ¢ niém tin v6i nhan
dan, hoc phuc vu nhan dan, hoc cach thire xur
ly mdi quan hé giira can b lanh dao voi can
bd, dang vién.

Hai 1a, gilip nguoi cén bo gin bo vai tap
thé, t6n trong tap thé, phét huy stirc manh cua



tap thé, thuc hién va phat huy dan chu trong 1ui sy suy thodi vé tu tudng chinh tri, dao dirc

Pang va nhan dan, thuc hién nghiém tac, co va 161 song cua mot bd phan can bo, dang

hiéu qua nguyén tic tap trung dan chu, tién vién, tr d6 nang cao y thirc chinh tri, nang

hanh tu phé binh va phébinh trong té chirc va luc lanh dao, stc chién ddu cua Pang, tinh

hoat dong cuia Bang. chuyén nghi¢p trong cong viéc nhu mong
Ba 13, phong cach lam viéc H6 Chi mudn cta Chu tich H6 Chi Minh.

Minh gitp xay dung cho nguodi can bd

phong cach lam viéc khoa hoc, nim viéc, TAI LIEU THAM KHAO

nim tinh hinh cy thé; 1am viéc c6 muyc dich [1]. HO Chi Minh toan tip (2009), tip 4

rd rang, thuc té; chi ¥ kiém tra, tong két rit (1945-1946), Nxb Chinh tri qudc gia, Ha

kinh nghi¢m. Noi.

111. KET LUAN [2]. H6 Chi Minh toan tip (2009), tip 5

(1947-1949), Nxb Chinh tri qudc gia, Ha
NQi.

[3]. bPang Xuan Ky (2010), Phuwong phadp va
phong cich Ho Chi Minh, Nxb Chinh trj
quéc gia, Ha Noi.

[4]. Pd Hoang Linh, Vii Kim Yén (2014),
Phong cdch Hé Chi Minh, Nxb Chinh trj
qudc gla Ha Noi.

[5]. Nguyen Khic Nho (2020), Phong cach
Hé Chi Minh, Nxb Chinh tri qubc gia, Ha
Noi.

75 nim da qua ké tir khi tac pham Sita
doi 16i lam viéc ra doi, nhung nhing chi dan
ctia H6 Chi Minh vé xay dung tac phong, 1é
101 lam viéc dugc trinh bay trong tac pham
van mii 1a nhimg gido huén quan trong ddi
v6i can b, dang vién trong hoat dong 1y luan
va thuc tién.

Quan tri¢t va van dung sang tao phong
cach lam viéc ciia H6 Chi Minh 13 bon phan,
danh dy cua nhitng nguoi can bg, dang vién.
D6 1a giai phap hiru hiéu nhat gop phan day
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