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TOM TAT
Ké toan quan tri chi phi, doanh thu, két qua kinh doanh Ia mgét
phdn guan trong trong toan bg cong tac ké toan ndi chung cua
bdt ky doanh nghi¢p nao. Bang phwong phdp phong van sau,
phan tich chon mau tai liéu ké toan nghién ciru da chi ra nhiing
bdt cdp trong ké todn quan tri chi phi, doanh thu, két qud kinh
doanh tgi Cong ty cé phan quan ly va xay dung giao théng I Son
La lién quan dén cong tac xay dung dinh mirc, ldp dir todn, béo
cao ké toan quan trj, phan tich théng tin phuc vy nhu cdu quan
tri. Tir d6 bai viét da dé xuat cac nhém gidi phap nham hoan thién
va nang cao cong tac ké toan quan tr; chi phi, doanh thu va két
qua tai Cong ty Cé phan Quan ly va xay dung giao thong |

Son La.

1. Pat van dé

Nganh giao thong van tai la mt nganh c6 vi
tri, vai tro rat quan trong va c6 nhitng dong gop
16n cho sy nghiép giai phong dan toc, phat trién
kinh té - x4 hoi, bao dam an ninh quéc phong
ctia dat nude. Thoi gian gin day, s6 von xay
dung co ban dugc dau tu vao linh vuc giao
thong lién tyc ting, dat ra van dé 1a lam sao
quan 1y von co6 hiéu qua, khiac phyc tinh trang
lang phi, tht thoat von trong diéu kién san xuat
kinh doanh (SXKD) xay lap trai qua nhiéu giai
doan, thoi gian kéo dai bén canh do gia tang
sitc canh tranh trén thuong truong, doanh
nghiép co thé dung vimng va phat trién, c6 diéu
kién dé tai san xuat mo rong.

Cong ty c6 phan quan ly va xdy dung
(QL&XD) giao thong I Son La 1a mdt doanh
nghiép vira san xuat kinh doanh vira c¢6 nhiém
vu hoat dong cong ich. Cong ty hoat dong hi¢u
quéa khong nhitng anh hudng dén loi ich cia cac
cd dong ma con dong vai trd quan trong trong
nd lyc hoan thanh nhiém vu dugc giao, gop
phan dam bao an ninh qudc phong, dam bao
giao thong thong sudt cia Tinh Son La néi
riéng va khu vuc Tay Bic noi chung. Pic biét
trong thoi gian gan day, khi mirc d6 canh tranh
ngay cang khéc liét, kinh t& vi mo chiu tac
dong tiéu cyc bai cac “ct sdc” gdy thém nhiéu
kho khin cho doanh nghiép thi cac van dé gia
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ting doanh thu, cit giam chi phi dé nang cao
két qua kinh doanh cang can dugc chu trong
hon bao gid hét.

Trong hé théng cac cong cu quan 1y doanh
nghiép, ké toan 1a mot trong nhimg coéng cu
quan 1y hiru hiéu nhat, giap cho cic nha quan
tri doanh nghiép (DN) c6 dugc nhirng thong tin
chinh x4c, trung thuc va khach quan dé kip thoi
dua ra cac phuong an kinh doanh hiéu qua nhat.
Véi chirc nang cung cap thong tin va kiém tra
cac hoat dong kinh té tai chinh trong DN nén
cong tac ké toan anh huong truc tiép hodc gian
tiép dén hoat dong cia DN. Trong hé¢ théng cac
phan hanh ké toan, phan hanh ké toan chi phi,
doanh thu, két qua kinh doanh (CP, DT,
KQKD) 12 mét trong nhiing phan hanh rat quan
trong. Cac thong tin vé CP, DT, KQKD gitip
ich rat nhiéu cho cac nha quan tri DN, chat
lwong thong tin clia phan hanh ké toan CP, DT,
KQKD duoc coi 1 mot trong nhiing tiéu chuin
quan trong dé dam bao su an toan va kha ning
mang lai thing loi cho cic quyét dinh kinh
doanh ctia DN. Tuy nhién thyc té cong tac ké
toan CP, DT, KQKD van con nhiéu bat cap dac
biét & khia canh ké toan quan tri (KTQT), chua
dap tng dugc yéu cu cua quan ly, anh hudng
khong nho dén tinh trang tai chinh, 1am giam
hiéu qua cua hé théng kiém soat va danh gia
cia DN. Dé ké toan quan tri thuc su tré thanh
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mot bd phan quan trong trong toan by cong tac
ké toan cua doanh nghiép, gitip ich cho viéc ra
quyét dinh nhim nang cao hiéu qua san xuét
kinh doanh, gia tang gia tri cho doanh nghiép,
nghién ctru sau dé xuat mot sd giai phap hoan
thién ké toan quan tri chi phi, doanh thu, két
qua kinh doanh tai Céng ty c6 phin QL&XD
giao thong I Son La trén co s¢& khai quat thuc
trang cong tac KTQT tai cong ty.

2. Phuwong phap nghién ciru

Trén co s phuong phap (PP) luan duy vat
bién ching, duy vat lich su, tac gia da su dung
tong hop nhiéu PP nghién ctru khac nhau nhu:
PP phong véan sau, hé théng hoa, PP tong hop,
chon mau, PP quy nap, dién giai, so sanh... dé
nghién ctru, phan tich, danh gia, trinh bay cac
van dé& co6 lién quan dén ké toan CP, DT,
KQKD trong cac doanh nghiép xdy lip
(DNXL) néi chung va tai Cong ty c6 phan
QL&XD giao thong I Son La ndi riéng.

2.1. Phwong phap thu thdp thong tin

- Bé thu thap thong tin phuc vu cho nghién ciru,
tac gia thuc hién phong van sau bang cach st dung
Bang hoi dugc chudn bi trudc, ndi dung chira
dung luong thong tin 16n lién quan dén cong tac ké
toan CP, DT, KQKD dé phong van ké toan truong
giam ddc, pho giam ddc cua Cong ty dé thu thap
cac dit liéu lién quan dén dén cong tac quan Iy va
ké toan CP, DT, KQKD.

- Bén canh d6, da sir dung PP chon mau ddi
v6i hé thdng sd sach, bao céo ké toan, béo céo
tong két, cac bao cao c6 lién quan... cia Cong
ty ¢o phan QL&XD giao thong I Son La.

2.2. Phwong phdp téong hep, phan tich, xi
ly théng tin

- Tong hop thong tin tir phong vén sdu trén
co s& chon loc nhitng thong tin theo muc do
lién quan toi van dé nghién ctru. Trén co s d6
tac gid thuc hién danh gid, phan tich thuc trang
cong tac ké toan quan tri CP, DT, KQKD tai
Cong ty ¢ phan QL&XD giao thong I Son La.

- Nghién ciru ciing van dung cac PP cu thé
trong qua trinh nghién ctru nhu: PP quy nap,
dién giai, so sanh dé phan tich cac van dé ly
luan va thyc tién. Trén co sé d6 danh gia va ra
két ludn tir d6 dwa ra cac giai phap hoan thién
phu hop va kha thi.
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3. Khai quat thuc trang ké toan quan tri chi
phl, doanh thu, két qua kinh doanh tai cong
ty co phan quan ly va xay dung giao thong |
Son La

3.1. Xay dgng dinh mac, di toan chi phi,
doanh thu, ket qua kinh doanh

Véi mdi cdng trinh, hang muc Cong ty tién
hanh lap Dy toén xay dung. Theo khoan 1 Piéu
135|Luat Xay dung 2014|(stra_ddi, b sung |
2020), dy toan xay dyng cong trinh 1a chi phi
can thiét dé xay dung cong trinh, thyuc hién goi
thau, cdng viéc xay dung duogc xac dinh trén co
s& khéi luong tinh toan tir thiét ké ky thuat,
thiét ké ban v& thi cong, yéu cau cong viéc phai
thuc hién va dinh muc, gia xay dung. Nhu vay,
Du toan thuc chét 1a ké hoach téng thé vé mot
s6 chi tiéu ky thuat, mot s6 yéu té SX, chua dap
g dugc nhu cau vé KTQT. Nai dung duy toan
xay dung cong trinh dugc quy dinh tai Dicu
11|Nghi dinh 10/2021/ND-CP| ngay 09 thang
02 nam 2021 caa Chinh pha vé quan Iy chi phi
dau tu xay dung bao gém: Chi phi xay dung,
Chi phi thiét bi, Chi phi quan ly dy an, Chi phi
tu van du tu xay dung, Chi phi khéc, Chi phi
du phong.

Co thé thay, du toan xdy dung la du kién
tinh toan gia tri cong trinh trudc khi thi cong
xay dung. Du toan do can bd k¥ thuat 1ap can
¢t trén co s& khoi luong cac cong viée xac dinh
theo thiét ké k¥ thuat hoic thiét ké ban v& thi
cdng va duoc 1ap theo mit bang gia tai thoi
diém 1ap du toan. Thong tin trén du toan chu
yéu c6 ¥y nghia db6i v6i ké toan tai chinh
(KTTC) trong viéc hoan thién ching tur phuc
vu cho quyét toan cong trinh tc la dé hach
toan cac loai chi phi san xudt, gia von hang ban,
du toan xay dung chua phuc vu cho nhu cau
thong tin cuia KTQT. Bén canh d6, két qua
phong van cho thay cac loai chi phi nhu chi phi
quan ly kinh doanh, chi phi hoat ddng tai chinh
hodc céc loai doanh thu (doanh thu ban hang &
cung cdp dich vu, doanh thu hoat dong tai
chinh) tai Cong ty chua xdy dung dinh muc
hodc lap du toan.

3.2. Béo céo ké todn qudn trj vé chi phi,
doanh thu, ket qua kinh doanh

Qua phong van Ké toan truong va can bd
quan ly cong ty, nhitng bao cdo dugc Cong ty


https://thuvienphapluat.vn/van-ban/Xay-dung-Do-thi/Luat-Xay-dung-2014-238644.aspx
https://thuvienphapluat.vn/van-ban/Xay-dung-Do-thi/Luat-Xay-dung-sua-doi-2020-so-62-2020-QH14-418229.aspx
https://thuvienphapluat.vn/van-ban/Xay-dung-Do-thi/Luat-Xay-dung-sua-doi-2020-so-62-2020-QH14-418229.aspx
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ISSN: 2354 -1091

coi la béo c40 KTQT thuc chét chinh 1a bao cdo
chi tiét cua bao céo tai Chlnh (BCTC). Nhitng
béo céo nay duoc 1ap chu yéu 1a chi tiét mot sb
chi tiéu ma trén cac BCTC chua thé hién duoc,
nhim gitp nha quan tri DN ¢ thém thong tin
vé tinh hinh SXKD cua DN. Hau hét cac bao
cdo vé CP, DT, KQKD tai DN déu duoc lap
theo cac khai niém, nguyén tic, chuan muc
trong KTTC. Chinh vi vay, thdng tin trén bao
cdo chi tiét khong thoa man dwoc nhu cau
thong tin ciia nha quantri.

Hé thdng bao cao KTQT méi chi ding lai ¢
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viéc 1ap cac bao cao CP theo khoan muyc va chi
tiét theo tu yéu t6 CP, bang ké doanh thu theo
ting hang muc cong trinh, con cac bao céo
KTQT nhu bdo cédo phuc vu cho chiic nang
hoach dinh cta nha quan tri va bao cao phuc vu
cho chirc ning kiém soat va danh gia két qua
hoat dong chwa dugc thiét 1ap va sir dung. Céc
bdo c4o chi tiét nay duoc ké toan lap dinh ky
nhu BCTC, vi vay n6 thuong khong dap tng
dugc tinh kip thoi ciia thong tin dé ra quyét
dinh quan 1y c6 hi¢u qua.

Bang 1 - Tong hop kinh phi bio lii cic tuyén Qudc 16 nim 2022

4G 6B 279 279D Cong
| | Chi phi truc tiép | 1.992.827.540 | 345.255.000 | 833.790.000 | 1.175.069.002 | 4.346.941.542
1 | Chiphivatlieu | 806.346.509 ; 478.312.000 | 367.792.433 | 1.652.450.942
2 Ch'fgr']gha” 934.260.112 | 201.711.000 | 235.095.000 | 483.105.770 | 1.854.171.882
g | Chiphimayva | .00 .00919 | 143.544.000 | 120.383.000 | 324.170.798 | 840.318.717
thiét bi thi cong
Il | Chiphigian tiép | 208.606.064 | 36.251.775 | 86.714.160 | 122.207.176 | 453.779.175
1 | Chiphichung | 124.361.307 | 21.405.810 | 51.694.980 | 72.854.278 | 270.316.376
Chi phi nha tam
2 | vadiduhanhthi | 44.128.206 | 7.940.865 | 18.343.380 | 25.851.518 | 96.263.969
cong
Chi phi mot sé
cbng viéc khong
3 | xdcdinhduoc | 40.116551 | 6.905.100 | 16.675.800 | 23501380 | 87.198.831
khéiqungttr
thiét ké
i | Thunhapchiu |00 000 016 | 22.800.407 | 55230250 | 77.836.571 | 288.043.243
thué tinh trwéc
PBGT 57.250.428 | 16.005.608 | 28.975.998 | 35.824.609 | 138.056.643
Chi phi'sira chita |, 391 770 049 | 420.402.790 | 1.004.710.407 | 1.410.937.358 | 5.226.820.603
trudc thué
Th“é%fgmg'a 191.261.604 | 33.632.223 | 80.376.833 | 112.874.989 | 418.145.648
Chi Zgbﬁﬁedung 2.582.031.652 | 454.035.013 | 1.085.087.240 | 1.523.812.346 | 5.644.966.252

3.3. Phan tich cac thong tin chi phi, doanh
thu, két qua kinh doanh phuc vu yéu cau
qudn tri

Theo két qua phong vén sau thi tai Cong ty
moi chi dung lai & mac so sadnh gitra gid ban

(Nguon: Phong ké toin Cong ty OL&XDGT I Son La)
v6i gia thanh san xuit dé xac dinh lgi nhuan
g0p cua ting cong trinh va hang muc cong
trinh, chua c6 sy danh gia tinh hiéu qua cua chi
phi (CP) nhat 1a cac CP trong Bao cdo két qua
kinh doanh, chua thuc hién phan loai chi phi
thanh bién phi, dinh phi nén viéc phan tich mdi
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quan h¢ gitra CP, DT, loi nhuan chua duoc thuc
hién, khong phan tich diém hoa vén. Ngay ca
khi ¢6 nhan théy su bién dong cua cac khoan
muc chi phi, viéc xdc dinh céc nhan td anh
huong cling do Ban giam déc tu tinh toan va rat
kinh nghiém cung nhau. Nhu vay, rd rang phan
tich CP khéng nhim kiém soat CP dé ra céc
quyét dinh quan ly.

Chua thanh l4p céc trung tAm ké toan trach
nhi¢m theo KTQT. Viéc danh gia hi¢u qua maoi
chi dirng lai & danh gia hiéu qua cac cong trinh
va hang muc cong trinh theo cac chi tiéu trén
béo cdo két qua kinh doanh cia BCTC. Viéc
chua thanh 1ap cic trung tim ké toan trach
nhiém theo KTQT dan dén khong danh gia
dugc hi¢u qua cua tung trung tdm chi phi,
doanh thu, lgi nhuan, khong phan tich dugc cac
nguyén nhan va dua ra dugc giai phap bam sat
cac van dé vé chi phi, doanh thu va loi nhuan.

Ngay ca cac chi ti€u tai chinh co ban cling it
dugc phan tich dé phuc vu cho viéc ra quyét
dinh, nhu: co ciu vén, co ciu no ngan han, kha
nang thanh toan, ty suat loi nhuan, kha ning
luu chuyén Von .dugc tinh toan va bao céo
trong Pai hoi co dong dinh ky chu khi dugc
yéu cu cung cap boi Ban giam doc hay Hoi
ddng quan tri. Hién nay, Cong ty van chua xay
dung mot hé théng chi tiéu quan tri phan anh
toan dién cac khia canh quan ly CP, DT,
KQKD lam co s¢ cho cong tac tap hop va phan
tich théng tin.

AN KE TO:
m NH THUF
ey OAN GIATHANH CONG NG LUoNG rsScp

Tom lai: Tai Cong ty c6 phan quan 1y & xay
dung giao thong I Son La cdng tac KTQT noi
chung, ké toan quan tri CP, DT, KQKD néi
riéng chwa duoc quan tim dang muec, budc dau
m&i thuc hién mét sb noi dung cua KTQT. bac
biét, Cong ty hau hét chua thuc hién day du

cong tac KTQT, chua hiéu dang, chua danh
gid dugc hét tam quan trong cla cong tac
KTQT. Cong ty méi chi dimg lai & budc dau
dau thuc hién mot sb noi dung ké toan quan tri
CP, DT, KQKD nhu 1ap dy toan chi phi san
xuat muc dich chinh phuc vu cho td chirc thi
cdng cdng trinh va theo yéu cau bat budc cia
Bo xiy dung chir chua hudéng dén muc tiéu
KTQT. Viéc thuc hién cong tac KTQT chua
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dugc dinh hinh 0 nét, chua c6 sy phan cong
trach nhiém mot cach cu the.

4. Mot s6 giai phap hoan thién ké toan quan
tri chi phi, doanh thu, két qua kinh doanh
tai Cong ty Co phin Quin Iy va xdy dung
giao thong I Son La

4.1. Thir nhat, hoan thign vige té chirc bj
may ké toan phuc vu cho KTQT

Déi voi cac DN xay lip, Hoang Van Tudng
(2010) cho rang, mé hinh két hop giira ké toan
tai chinh va ké toan quan tri chi phi san xuét
trong ciing mot bd may ké toan 1a mé hinh phu
hop trong diéu kién hién nay, boi tiém lyc kinh
té — tai chinh cua cac DN x4y lap chua cao. Vi
mod hinh nay, b phén ké toan chi phi cua ké
toan tai chinh can cr vao chumng tur dé hach toan
chi phi san Xuét phat sinh cua DN theo ting
yéu t6 chi phi, cung cép sé liéu phuc vu lap bao
c4o két qua kinh doanh va ban thuyét minh bao
cao tai chinh. Trong khi d6, ké toan quan tri
chiu trach nhiém hach toan chi tiét theo tung bo
phan, cong trinh, hang muc cong trinh... dé xac
dinh két qua theo timg bd phén, timg cong
trinh, hang muc cong trinh; déng thoi, phan loai
theo doi riéng chi phi ¢d dinh va chi phi bién
d6i dé gitip cung cap thong tin cho nha quan Iy
khi ra quyét dinh.

Cin clr vao quy md va ning luc kinh té cia
don vi minh, Cong ty can hoan thién bo may ké
toan hién c6 dé thuc hién cong tac KTQT.
Cong ty nén chon moé hinh KTQT két hop voi
KTTC.

KE TOAN
TRUGNG

KE TOAN KETOAN TAI
QUAN TR CHINH

A A
So do 1. So do t6 chire bé mady ké todn quan tri
theo moé hinh ket hop

Chtrc nang va nhiém vu cua ting b phan
nhu sau:

- K& toan truong: Chiu trach nhiém trudc
ban 1dnh dao vé viéc to chic cac HPTC va ké
todn ciia DN. Phy trach chung vé cong tac
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KTTC va KTQT, c6 nhiém vu huéng dan cho
cac nhan vién trong phong vé ché d6, chuin
muec, va to chic bd méy ké toan trong DN. Hb
trg cho ké toan trudng 1a ké toan tong hop va
KTQT.

- K& toan tai chinh: Do phu trach KTTC dam
nhiém, by phan nay thyc hién cong viéc ghi
chép cac nghiép vu kinh té phat sinh va lap
BCTC. Tuy theo quy mé cua Cty ma mdi ké
toan vién c6 thé chiu trach nhiém mot hay
nhiéu phan hanh ké toan. C6 thé phan chia
nhiém vu nhu m6 hinh KTTC thong thuong.

- K& toan quan tri: Do phy trach KTQT dam
nhiém, xac dinh cu thé phuong thirc quan trj va
hé théng trach nhiém trong ndi by DN dé lam
co s¢ xay dung cac ndi dung KTQT tai DN. Bo
phén nay thu thap, xur Iy va phan tich cac thong
tin do KTTC cung cép, dong thoi két hop véi
viéc thu thap thong tin tir cac phong ban khac
nhu bd phan SX, phong kinh doanh, ... phuc vu
cho viéc cung cip thong tin cho cac chirc ning
quan tri: hoach dinh, td chire, diéu hanh, kiém
soat va ra quyét dinh.
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4.2. Thar hai, hoan thi¢n vigc phén logi chi
phi, doanh thu

a) Phdn loai chi phi theo cdch tmg xur cua
chi phi

Viéc phan loai chi phi theo khoan muc chi
phi nhu hién nay tai Cong ty c6 phan quan 1y va
xay dung giao thong I Son La moi chi dap tng
dugc nhu cau théng tin cho KTTC, chua dap
tmg duoc nhu cau théng tin cho KTQT. Céng
ty nén tién hanh phan loai toan bd chi phi
SXKD theo cach ting xtr cua chi phi. Vi cach
phan loai CP nay s& dap tmg duoc yéu ciu cua
nha quan tri vé lap ké hoach CP, kiém soéat va
chi dong diéu tiét CP, ra quyét dinh kinh doanh
nhanh chéng va hiéu qua.

Theo cach nay, toan by CP dugc chia thanh
bién phi va dinh phi va chi phi hdn hop, trong
d6 CP hén hop c6 thé sir dung PP cuc dai-cuc
tiéu dé tach bién phi va dinh phi trong chi phi
hon hop.

Béang 2. Phan loai chi phi theo cach wng xi ciia chi phi

Khoan muc chi phi

Bién phi | Pinh phi | Chi phi hén hep

1. Chi phi NVLTT

a. Chi phi NVL chinh

b. Chi phi vat liéu phu

c. Nhién liéu

d. bong luc

X | X | X | X

2. Chi phi NCTT

a. Luong chinh ctia CNTT san xuét

b. Céc khoan trich theo luong

c. Céc khoan phu cip ngoai luong

3. Chi phi may thi cdng

Chi phi nhan cbng

Chi phi vat liéu

Chi phi dung cu san xuit

Chi phi khiu hao may moc

Chi phi dich vu mua ngoai

Chi phi bang tién khac

4. Chi phi SXC

a. Luong nhan vién quan 1y doi san xuat

b. Cac khoan trich theo lwong ciia nhan vién doi san xuat

c. Chi phi vt liéu

d. Chi phi cbng cu dung cu

e. Chi phi khau hao tai san ¢ dinh

XX X | X [X

g. Chi phi dich vu mua ngoai
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h. Chi phi bang tién khéc

5. Chi phi tai chinh

6. Chi phi quan ly kinh doanh

6.1. Chi phi ban hang

Cong ty khdng phat sinh chi phi ban hang

6.2. Chi phi QLDN

a. Luong chinh cua nhén vién QLDN

b. Cac khoan trich theo luong chinh cua nhan vién QLDN

c. Chi phi vat liéu

d. Chi phi d6 dung van phong

e. Chi phi khau hao tai san ¢ dinh

XX |IX X [X

f. Thué, phi & phi

g. Chi phi du phong

h. Chi phi dich vu mua ngoai

k. Chi phi bang tién khac

7. Chi phi khac

Tuy nhlen moi san pham c6 dic diém riéng
Ve két cau, vé quy trinh va cong ngh¢ san xuat
vé dia diém xay lap, diéu d6 anh hu’orng rat 16n
dén viéc thiét 1ap quy trinh cung cép thong tin
ké toan, dic biét 1a ké toan quan tri chi phi. Boi
vay, doanh nghiép can chi dong trong cong tac
KTQT.

b) Xem xét chi tiéu doanh thu hoa vén,
doanh thu an toan

Cong ty dang tong hop doanh thu (DT) theo
tung hang muc cong trinh (c6 1ap Bang ké) nhin
vao d6 c6 thé thdy hang muc nao tao ra DT cao
nhét, it nhit vi vay viéc 1ap Bang ké nhu trén
khong mang lai nhiéu y nghia trong phan tich
thong tin cho viéc ra quyét dinh. Pic diém cua
hoat dong xéy dung la doanh thu biét trudc
ngay tur thoi dlem nhan thau (chinh 1a gia trang
thau) chua ké nen kinh té hién nay co nhleu
bién dong va mdi cong trinh co diu kién t6
chuc thi cong khac nhau vi vdy ngay tur khi
chuin bi diu thau, Cong ty can tinh toan trude
DT hoa vén dé xac dinh gia bo thau phu hop —
chinh 1a DT cua goi thau (phai cao hon DT hoa
vén). Cung véi d6, Cong ty can nhin nhan 15
nhat kha nang tiét kiém chi phi, kha ning gia
tang lgi nhuan cho timg hang muc cong trinh dé
xdy dung phuong 4n to chirc san xuét t6i wu
nhit ngay truéc khi bat dau thi cong. Cach lam
nay ciing c6 thé duoc ap dung & cac linh vuc
kinh doanh khac ciia Cong ty. Dé xac dinh
pham vi hoat dong an toan ctuia don vi, can xem
xét chi tiéu DT an toan ddi véi tat ca cac linh
vuc trong ciing mot ky san xuat kinh doanh.

C) Hoan thién ldp dinh muc, dy toin CP,

DT, KQKD

Cong tac lap BM, du toan CP, DT, KQKD
tai COng ty chua day du va dong bo. Thuc té
cdng viéc nay mai chi dung lai ¢ viéc lap Du
todn xay dung theo dinh muc duoc B xay
dung ban hanh, chua dap tng duoc yéu cau
quan tri

DN. Vi vay, dé thyc hién dugc cong tac

KTQT, dap tng nhu cau thdng tin cho céc
nha quan ly can thiét phai diéu chinh va lap bo
sung DM va dy todn CP, DT, KQKD cho céac
ky HPKD, cu thé nhu sau:

+ Xay dung dy toan linh hogt: Thay vi lap
du toan tinh trén mot mirc hoat dong cu thé
(nhu du toan xay dung hién nay), Cong ty co
thé 1ap du toan linh hoat dap tng yéu cau phan
tich trong trudng hop mirc hoat dong thuc té
khac voi mirc hoat dong ma dy toan tinh da lap.
Pay 1a thuc té thuong gip v6i doanh nghiép
xay lip do dia ban khac nhau, diéu kién thi
codng khac nhau ma chi phi phét sinh khac nhau
khong thé ap dinh mic Bo xdy dung quy dinh
vao moi truong hop. Mudn viy, can xac dinh
pham vi phu hop véi dbi twong can 1ap du toan.
Khi d6, bién phi duoc xac dinh nhu sau: tong
bién phi da diéu chinh = mirc hoat dong thuc té
x bién phi don vi dy toan. Pinh phi khong thay
d6i do doanh nghiép van hoat dong trong pham
vi linh vyc lién quan. Céach xay dung du toan
linh hoat phit hop v&i phan tich va kiém soat
chi phi san xuét chung.

+ Xdy dung dinh mirc va ldp dw toan chi phi
quan 1y kinh doanh: Ngoai chi phi san xudt
duogc 1ap theo quy dinh, chi phi quan ly kinh
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doanh hién nay chua c6 dinh muec, can duge bd
sung dé phuc vu cho viéc 1ap Dy toan SXKD
Du toan bién phi QLDN =
Du toan dinh phi QLDN =
Tai Cong ty khong phat sinh chi phi ban
hang, chi phi quan 1y doanh nghiép c6 thé lap
theo mau sau:
Bang 3. Dy toan Chi phi quan ly
doanh nghiép
Chi tiéu
l. Téng bién phi QLDN
(1=1.1x1.2)
1.1 Chi phi NC tryc tiép
1.2 Ty 1& bién phi QLDN
2.Téng dinh phi QLDN
(2=2.1+22)
2.1 Tién luong

2.2 Khau hao tai san cb dinh
3.Téng chi phi QLDN (3=1+2)
4. Khau hao (4=2.2)

5. Tong chi phi QLDN bang tién
(5= 3-4)

Xay dung du toan chi phi QLDN la viéc
Cong ty thuc hién du kién cac khoan CP s&
phat sinh trong ky du toan ngoai linh vuc SX.
Du toan chi phi QLDN bao gém dy toan ty 1€
bién phi QLDN va du toan ty 1¢ dinh phi

QLDN:

+ Xdy dung du toan chi phi, doanh thu, két
qua kinh doanh: Can ctt vao du toan, Cong ty
c6 thé xac dinh rd cac muc tiéu cu thé, d@)ng
thoi cling sit dung lam cén ctr danh gia viéc
thuc hién sau nay, luong trudc nhirng khé khan
tiém an dé c6 phuong an xir 1y kip thoi va ding
dan. Pé xay dung dy toan, cac Cty cin cir Vao:
Hé théng SXKD hang nam ciia DN, dy toan
SXKD cua cdc ky kinh doanh niam trudc, cac
dinh mirc CP tiéu chuan. Cong ty c6 thé tham
khao mau sau:

Bang 4. Du toan doanh thu, KQKD
Chi tiéu Sé tién
|. Dy toan doanh thu
2.Gia von hang ban
3.Chi phi quan ly kinh doanh
4. L4i thuan
5. Doanh thu hoat dong tai

So tién
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chung cua Cong ty, khong chi dung lai & viéc

lap Du toan xay dung nhu hi¢n nay.
Ty 1& bién phi QLDN
Ty 1€ dinh phi QLDN

chinh
6.Chi phi hoat déng tai chinh
7.Lai trudc thué
8.Chi phi thué TNDN
9.L4i sau thué

4.3. Thar ba, thuc hign phan tich bién dpng
doanh thu chi phi ket qua phuc v cho viée ra
quyet dinh

Cong ty can phai tién hanh phan tich, danh
gia tinh hinh thuc hi¢n cac du toan, cac dinh
mirc CP, DT, KQKD sau mdi ky SXKD. Dé tir
do, giap cho cac nha quan ly cua Cong ty cé
day du thong tin cho viée ra quyét dinh.

a) Phan tich bién déng chi phi

Viéc phan tich bién dong CP sé& giiip Cong
ty co thé xac dinh dugc kha ning tiém tang,
nguyén nhan chi quan khach quan tic dong dén
su ting giam CP thuc té so v6i ké hoach dit ra
trude do. Tur do, giiip nha quan ly ¢6 nhing giai
phap ding dan va kip thoi dé chan chinh hozc
tiép tuc phat huy nhitng bién déng d6 theo
hudng c6 1g1 cho cong ty.

Bang 5. Bang phan tich bién dong
vé khoan muc chi phi NVLTT

Tén cdng trinh:

Chi | i Chénh léch
phi hi
NVL |00 e | e | s
Nguyén | TT | 7 dPIen;dF’len; 'lI;(I)Pr?
vat liéu | theo ong vedong ve  bie
dy | h¥C | lugng | gid | dang
toan | '
1. NVL
chinh
- Vit liéu X
- Vit liéu
2. NVL
phu
- Vit liéu X
- Vit liéu...

+ Phdn tich bién dong vé khodn muc chi phi
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nguyén vit liéu truc tiép

Phan tich bién dong chi phi nguyén vat liéu
truc tiép (CPNVLTT) chinh 14 viéc di phén tich
nguyén nhan chénh 1éch gitta CPNVLTT thuc
té phat sinh v6i chi phi NVL dy toan cho khdi
luong san pham thyc té. Nguyén nhan bién
dong vé& CPNVLTT c6 thé 1a do gia ca, chét
luong hoidc ciing ¢o thé 1a do trinh do cua cong
nhan... Bién dong CPNVLTT dugc xic dinh
nhu sau:

Ag = (Gtt — Gdm) x SLtt

Asl= (SLtt — Sldm) X Gdm Trong do6:

Ag: Bién dong vé gia

Asl: Bién dong vé luong

Gtt: Pon gia NVL thuc t¢ Gdm: Pon gia
NVL dinh muc Sltt: S6 lwong NVL thyc té

Sldm: S6 lwong NVL dinh muc/tiéu chuan

Néu c6 chénh léch gitra luong va gia nguyen
vat lidu sir dung thuc té so v6i dinh mirc thi can
xac dinh rd nguyén nhan.

+ Phdn tich bién dong khoan muc chi phi
nhdn céng truc tiép

Phan tich bién dong chi phi nhan cong truc
tiép (CPNCTT) 1a phan tich su chénh léch giita
CPNCTT thyc té phat sinh véi CPNCTT du
toan cho khoi luong san phém dich vu thuc té.
Bién dong CPNCTT duogc cAu tao boi bién
dong vé don gia lao dong va vé luong lao dong.
Néu bién dong luong lao dong tang thé hién sd
gid lao dong thuc té di str dung nhiéu qua muc
so voi du toan, lam tang CPNCTT va nguoc lai.
Néu bién dong gia nhan cong tang thé hién gia
nhan cong thuc té cao hon so véi du toan, lam
tang CPNCTT va nguoc lai.

Bang 6. Bang phin tich bién dong
vé khoan muc CPNCTT

Cong trinh: Thoi gian:
CPNCTT| Bién dong CPNCTT
Chi tigu Do f‘_?nlDO khoi Tbong
gia tienlwong san| bien
KH|TT lvong | pham |déng

1.Cong trinh A

2. Cong trinh...

+ Phdn tich bién déng khodn muc chi phi
san xudt chung
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Bién dong CPSXC c6 thé xac dinh bang
cach so sanh giita CPSXC thyc té phat sinh va
CPSXC du toan duoc goi la téng bién dong
CPSXC. Tong bién dong cua CPSXC chiu sy
tac dong bién dong cia CPSXC c¢b dinh va
nhirng CPSXC bién doi.

+ Viéc tinh toan bién dong CPSXC bién doi,
vé co ban, giébng voi viée tinh toan bién dong
CPNVLTT va CPNCTT

+ Viéc phén tich bién dong CPSXC cb dinh
hoan toan khac voi phan tich cac chi phi bién
d6i. Bién dong CPSXC cb dinh duoc phan tich
thanh hai thanh phan 1a bién dong du toan SXC
c¢d dinh va bién dong hiu suit SXC cb dinh.

Bién dong du toan SXC cb dinh =
CPSXC thyc té - CPSXC du toan
Bién d6ng hiéu suit SXC cé dinh =
CPSXC du todn — CPSXC phan b
CPSXC phan b = Pon gia SXC ¢b dinh
woc tinh — Sb gio tiéu chuan cho phép

+ Phan tich bién déng doanh thu (DT): cha
yéu so sanh chi tiéu giita ké hoach va thyc hién

Bién dong tong quéat = DT thuyc té —
DT ké hoach.

+ Phan tich hé thong bao cdo quan trj cua
Cong ty

Pé biét duoc tinh hinh thuc hién du toan
trong ky so véi ké hoach dat ra, Cong ty phai
tién hanh dénh gia chung tinh hinh thyc hién ké
hoach, giGp cho nha quan tri nim duoc tinh
hinh ting, giam giita ké hoach va thuc hién
trong ky ca vé sd tuyét ddi va s tuong dbi.
Ngay sau khi cac chénh léch dugc tinh toan,
nha quan tri can quyét dinh cac chénh léch nao
can tiép tuc diéu tra thém. Bai vi c6 rat nhleu
céc chénh léch nén nha quan tri khong thé tiép
tuc diéu tra toan bo chlding ma con dwa vao mot
sb tiéu chuan dé xac dinh khoan chénh léch nao
can tiép tuc diéu tra. CAc tiéu chuan dé xem xét
c6 thé 1a do lon cua khoan chénh léch va kha
ning kiém soat chénh léch. Cong ty c6 thé lap:
B4o céo tong hop tinh hinh thuc hién ké hoach,
Béo c4o phan tich mét sé chi tiéu tai chinh, Béo
cao tinh hinh thyc hién gia thanh, Phan tich béao
cao két qua hoat dong san xuat kinh doanh,
Phén tich bdo cao KQHDKD. Viéc phan tich
bao céo két qua kinh doanh s& cho phép Céng
ty danh gia dugc cac mat hoat dong cua céc Cty
trén cac chi tiéu DT, CP, lgi nhuan.
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C6 thé so sanh bang sé twong ddi hodc sb
tuyét ddi dé thiy dugc muac do bién dong cua
loi nhuan; dong thoi ciing co thé danh gia dé
thiy dugc co cau l4i cua Cong ty bang cach so
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sanh ty trong lai cua tung hoat dong trong téng
131 qua cac nam dé thay dugc nguon lgi nhuan
chinh cua Cong ty do hoat dong nao mang lai.

Bang 7. Bang phén tich bién dong vé khoan muc CPSXC

Cong trinh: .......Thoi gian: ... ...

Cheénh léch

Nguyén

Mure do anh huéng nhan

Chi tiéu Ké hoach [Thuc hi¢n .

C/L do gia |C/L do khéi hrgng

1. Bién phi SXC

- Chi phi vat liéu

- Nguyén li¢u

- Cbng cu

- Tién luong

2. Binh phi SXC

- Vat liéu gién tiép

- Tién luong

- Khiu hao TSCD

- Tién BH tai san

+ Phan tich bao céo két qua hoat déng kinh
doanh bg phan

Pon vi can lap BCKQKD tirng bd phéan theo
céc chi tiéu co ban dé phuc vu phan tich, bao
gom: DT, cic khoan giam trir DT, Bién phi b
phan, S6 du dam phi, Dinh phi b phan, Loi
nhuén bg phan, Loi nhuan.

Bing 8.Bang phin tich bao cdo két qua

kinh doanh b phan

Toan | Bo | Bé
cbng ty|phan 1|phéin 2
Chi tiéu S6 [Ty| S6 [Ty| S6 (Ty
tien| 1€ |tien| 1€ [tien| &

|. Doanh thu

2.Cac khoan giam true DT
3. Bién phi bo phan

4. S du dam phi

5. Binh phi bd phan

6. S6 du bo phan
(LN b9 phén)

7. Loi nhuan

Viéc phan tich bao cao KQHDKD bd phan
quan tri s€ giip Cong ty danh gid dugc mirc do
dong gbp loi nhuén cua tung bo phan. Qua viéc
danh gia nay, gitip quan tri DN phat hién nhiing
kha ning tiém tang trong moi hoat dong SXKD
clia timg bd phan SX, timg hoat dong dé co giai
phap t6t nhit dwa cac qud trinh hoat dong
SXKD cua toan Cty tiép tuc phat trién bén
ving.

Béo céo két qua kinh doanh theo c4c tng xir
cua chi phi, nhim danh gia duoc tac dong cua
bién phi va dinh phi t&i loi nhuan caa DN, thé
hién vai trd cua chi tiéu i trén bién phi, déng
thoi tao thuan loi cho viéc phan tich méi quan
hé chi phi — khéi luong — lgi nhuan. Theo do,
Bang phan tich bao cao két qua kinh doanh b
phan c6 thé dugc lap nhu sau:

4.4, Thik tir, hoan thign ké toan trach nhiém

K¢é toan trach nhiém duoc coi 13 vii khi 16n gitip
phat huy t6i da ngudn luc ctia doanh nghiép. Dé
phén cap trach nhiém cy thé cho timg b phén, gin
v6i co ché khen thuong xir phat thich dang, tao
dong luc cho SXKD. Cong ty can thanh lap céc
trung tAm trach nhiém gdm:
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+ Trung tam dau tu: HDQT va Giam déc

+ Trung tdm loi nhuan: Cac d6i san xuat,
chiu trach nhiém chinh 1a d6i trudong doi
san Xuat.

+ Trung tam chi phi: Van phong va cac doi
san xuat. Chiu trach nhiém chinh 1a truéng céc
bo phan.M&i trung tdm tap trung nghién cau
cac van dé trong tam thuoc trach nhiém cua
minh nhdm huéng téi muc tiéu tiét kiém chi
phi, tang doanh thu va tang lgi nhuan. Cac
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SOME SOLUTIONS TO COMPLETE COST MANAGEMENT ACCOUNTING,
REVENCE, BUSINESS RESULTS AT SON LA TRAFFIC CONSTRUCTION AND
MANAGEMENT JOINT STOCK COMPANY I

Nguyen Thi Phuong Thao
Tay Bac University

Abstracts: Management accounting of costs, revenue, and business results is an important part
of the overall accounting work of any business. By method of in-depth interviews, analysis and
selection of research accounting documents have shown inadequacies in cost management
accounting, revenue, business results at Son La Traffic Management and Construction Joint Stock
Company 1 is related to the construction of norms, making estimates, management accounting
reports, information analysis to serve management needs. From there, groups of solutions are
proposed to improve and enhance the management accounting of costs, revenue and results at Son
La Traffic Construction and Management Joint Stock Company 1.

Keywords: management accounting, cost of revenue, business results, estimation, responsibility
accounting, volatility analysis
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