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TOM TAT

Trong nhitng ndm qua, cong tac dao tao boi dwéng nang cao chat
lwong cho doi ngu cn bg noi chung va doi ngii can bg quan ly
sinh vién (CBQLSV) noéi riéng tagi Trung tam Gido duc quéc
phong va an ninh (GDQP&AN) Truong Pai hoc Tay Bdac (PHTB)
lubn dwoc quan tam thuc hién, dong thoi da dat dwoc nhing
thanh twu quan trong, gop phan to I6n vao sw nghiép xay dung,
phét trién dat nwéc néi chung, sy nghiép gido duc va dao tao cua
Trwong PHTB nbi riéng. Tuy nhién, frwéc yéu cau nhiém vu gido
duc - ddo tao cua Nha truong va thyec tién cong tac Qudan ly sinh
vién (QLSV) tai Trung tdm GDQP&AN Trurong DHTB trong tinh
hinh méi, doi héi chat heong d@éi ngit CBQLSV can tiép tuc dioc
quan tam ddy manh hon nira gép phan nang cao hiéu qud hoat
déng. Bai viét tdp trung 1am rd thuc trang va dé xudt mét sé gidi
phap nang cao chat lwong doi ngii CBQLSV tgi Trung tam
GDQP&AN Trwong PHTB hién nay, coi ddy la khau then chot
trong doi méi can ban, toan dién gido duc va ddo tao.

1. Pat van dé

Sinh thoi, Chu tich H6 Chi Minh da day:
“Cdn bé 1a cdi goc ciia moi cdng viée. Mudn
viéc thanh cdng hodc that bai, deu do can b
tot hodc kém” [1]. Vi vay, xay dung va phat
trién ngudn nhan lyc ndi chung, doi ngii can bo
quan ly gido duc néi riéng dap tng yéu cau
quan ly, giao duc, dao tao lubn dugc xac dinh la
mot trong nhirng nhiém vu trong tdm Xxuyén
sudt trong chién luge phat trién nhan luc; Hoi
nghi lan tha 8, Ban Chap hanh Trung uong
DPang Khoa XI da ban hanh Nghi quyét sé 29-
NQ/TW ngay 04/11/2013 vé d6i méi cin ban,
toan dién gi4o duc va dao tao, dap tng yéu cau
cdng nghiép hoa, hién dai héa dat nudc da xéac
dinh “phat trién dgi ngii gi4o vién va can b
quan 1y 12 khau then chot, 14 nén tang c6 tinh
déng lwc dé dwa Qid0 duc 18n tam cao mdi,
thich itng nén kinh ¢é thi truong dinh huéng xa
héi chit nghia va héi nhdp quoc té” [2].

Doi ngii giang vién nodi chung va doi ngh
CBQLSV noi riéng la chu thé, nhan t6 quyét
dinh chét luong gi4o duc, dao tao va su phat
trién cia mdi nha trudng. Nang cao cht lugng
d6i ngii CBQLSV dap tmg nhu ciu ton tai, phéat
trién va hoi nhap 1a cha truong, chinh sach; 1a

huéng di dang din cua Pang, Nha nuéc hién
nay va diéu dé ciing dugc thé hién trong Quyét
dinh sb 89/QD-TTg ngay 18/01/2019 cia Thu
tuéng Chinh phii vé phé duyét P& an nang cao
nang luc doi ngti giang Vvién, can bo quan Iy cac
co s& gi4o duc dai hoc dap tmg yéu cau d6i moi
can ban toan dién gido duc va dao tao giai doan
2019-2030 [3], vdi muc tiéu chung: “Xay dung
doi ngii giang vién, can bo quan ly cac co so
gi4o duc dai hoc bao dam vé chat luong, hop ly
vé co cAu, dap ung yéu cau d6i méi cin ban,
toan dién giao duc, dao tao ngudn nhan luc chat
luong cao va phat trién khoa hoc, cong nghé
cho dat nudc, gin Vi yéu cau khoi nghiép, doi
moi sang tao, yéu cau cua cudc cach mang cdng
nghiép 4.0” va quan diém chi dao cua Quyét
dinh 1a: “Viéc dao tao, bdi dudng nang cao
nang luc doi ngli giang vién va can bd quan ly
Cac co s& gido duc dai hoc can dugc coi trong
vi day 12 yéu t6 quyét dinh chat luong gi4o duc
dai hoc”. Mubn hoan thanh tét nhiém vu nay,
mdi giang Vién can giit mot vai trd quan trong,
bén canh viéc truyén thu kién thirc va gido duc
nhan cach cho sinh vién vira biét bdi dudng
ning khiéu, phat hién dam mé, 13 ngudi ban,
nguoi chia sé, nguodi dan dit va truyén cam
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hing. Vi vay, nguoi giang vién noi chung va
ngudi CBQLSV néi riéng phai hoi tu day du 3
yéu t6 co ban: pham chat dao duc; tu tudng
chinh tri; kién thuc va ki ning su pham nhu
Diéu 69 cua Luit gido duc: “Nha giao c0 nhiém
vu hoc tap, rén luyén dé nang cao pham chit
dao duc, trinh @ chinh tri, chuyén mon, nghiép
vu, d6i méi phuong phép giang day, néu guong
t6t cho ngudi hoc” [4].

Trong nhitng nim qua, viéc nang cao chat
luong d6i ngd CBQLSV tai Trung tam
GDQP&AN Truong DHTB ludn duoc Dang
uy, Ban Chap hanh Pang bo Nha trudng, Cap
ty chi b, Ban Giam ddc Trung tdm dic biét
guan tdm va lanh dao dat duoc nhiéu két qua
tich cuc. Pén nay, nhin chung, d6i ngi
CBQLSV cua Trung tdm cd y thirc trach nhié¢m,
6 trinh d6 nang luc, nhiét tinh trong cdng tac.

Tuy nhién, bén canh nhitng két qua da dat
duoc, cdng tac xay dung va phat trién doi ngi
CBQLSV thoi gian qua con boc 16 nhitng diém
han ché: (1) vé xé4c dinh tiéu chuan CBQLSV,
cac quy dinh tiéu chuan CBQLSV con mang
tinh khai quat, chua c6 bd tiéu chi quy dinh cu
thé vé mot so tiéu chuan d6i vdi CBQLSV; (2)
vé cdng tac tuyén chon doi ngii CBQLSV chua
duoc quan tdm dang miuc, mot bd phan
CBQLSV chua qua dao tao quan ly, Kinh
nghiém quan Iy chwa dap ung dugc yéu cau...;
(3) vé pham chat c& nhan cua CBQLSV, mét bd
phan CBQLSV thiéu tiéu chi, tiéu chuan vé
nang luc chuyén mén nghiép vu, ngoai ngt, tin
hoc, ning luc chi huy, diéu hanh quan ly, kién
thirc su pham va quan ly gido duc (QLGD)...
Nhitng han ché trén di tac dong, anh huong dén
chét luong va hiéu qua quan ly, gido duc sinh
vién (SV).

Danh @ia vé tinh hinh nahién ctru van dé trén
trona thoi aian qua, mac du c6 nhiéu cona
trinh, dé tai nahién ctru, bai viét ca trona nudc
va ngoai nudc nahién ctiru. phan tich, danh aia
& nhimg khia canh khac nhau vé van dé xav
dung. phét trién nang luc d6i ned quan IV nhu:
Nha x& hoi hoc negwoi MYy Leonard Nadle khi
ban vé “Phat trién ngudn nhan luc aiao duc dai
hoc Viét Nam” da khai quat auan diém vé quan
IV nguon nhén luc”. Theo do. 6na da dua ra so
dd quan Iv nguon nhan luc tir nam 1980, trona
d6 trinh bay moi quan hé va cac nhiém vu cua
cona tac nav; Tac gid Neuyén Duc Quang trong
cuon sach “Mot so nang luc can co cua ngudi
can bo quan ly giao duc hién nay” [5].... nhung
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dén nav chua c6 d¢ tai. cona trinh, bai viét
chuvén sau danh qié toan dién thuc trang doéi
ngli CBOLSV ciling nhu cong tac xav dung doi
ngiit CBOLSV tai Truna tam GDOP&AN
Truong DHTB: dong thoi. chua €O nhiing
nahién ctru Xav dung hé thong cac giai phap cu
thé. dong bo tai Truna tam GDOP&AN Truong
DHTB nham xav dung d6i ngit CBOLSV dap
me VU cdu d6i méi can ban. toan dién gi&o
duc, dao tao trong Truong PHTB.

Bai \(iét duoc tac gia nghién ctru chi ra thuc
trang vé do6i ngli CBOLSV cua Trung tam
GDOP&AN Truong DHTB. tir d6 dé xuat mot
so giai phap nana cao chat luvong do6i nell nay
trona aiai doan hién nay nham dap tng véu cau
d6i méi can ban, toan dién giao duc, dao tao
trong Truong DHTB.

2. Noi dung

2.1. Thyc trgng dgi ngi can bg quan ly
sinh vién cida Trung tam Gido duc quac
phong va an ninh Truwong Pai hoc Tay Bac

2.1.1. Vé s6 lrong

Theo sb liéu thong ké sé luong ddi ngi
CBQLSV cua Trung ttm GDQP&AN Truong
PHTB tir nam hoc 2020 -2021 dén nam hoc
2023 - 2024 [6] cho thay, doi ngd nay khdng
tang, tham chi c6 thoi diém thiéu, cy thé:

Bang 1: Thong ké s6 lwong ddi ngii can bd
quan ly sinh vién cia Trung tdm Giéo duc
qudc phong va an ninh
Truong Pai hoc Tay Bic

Pon vi tinh: S6 lirong nguoi

Nam hoc
Chuc vy 2020 - | 2021 - | 2023 -
2021 | 2022 | 2024
Pho Giam dbc 02 02 02
Truéng Ban 03 02 03
Dai doi truong 03 03 03
Phé Dai d6i truong | 03 03 03
Truong Bé6 mon 03 03 03
Téng sé 15 14 15

2.1.2. Vé co cau

Béang 2 cho thiy phan nhiéu CBQLSV cua
Trung tdm c6 do tudi tir 30 dén 45 tudi (12/15
ngudi, chiém 80%). Uu diém cua doi ngii nay
la duoc dao tao, bdi dudng bai ban voi tudi doi
nhu trén, doi ngii nay s& la lyc lugng nong cdt
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trong cong tdc QLSV va 1a luc luong ké tiép
cua Trung tdm trong thoi gian toi.

Bang 2: Thong ké vé dd tudi, dang vién 1a
can bo quan ly sinh vién caa Trung tam
Giao duc quoc phong va an ninh
Trwong Dai hoc Tay Bac hién nay

Pon Vi tinh: Sé lirong nguoi

Do tudi
Téng| Tir | Tar| Tae | Tar | Tur |,
, Pan
Chicvu | 6 |30- |36-|41-|46-|51-| )

35 |40 |45|50 |55
Giamdéc | 01| 0 |0O| O | O (01| 01

PhoGiam | o, | o | o1 0|02/ 0| 02
doc

TruongBan| 03 | O (01|02 0 | O | 03
Dbai doi

03 {03 |0|0|0|0]| 03

truéng

PhoDai doi| o3 | 55 101 0|00 01
truong

Truong B | 53 | 5 |01/02| 0| 0| 03
mon

Tongsd | 15 | 05 |03 /04|02 | 1 | 13
S6 liéu khao sat con cho biét doi ngi
CBQLSV ¢o thoi gian tham gia quan ly dao
dong it nhét 1a 1 nam va nhiéu nhat 1a 20 nam.
Thong qua nghlen ctru hd so can bo, doi ngil
nay c6 chuyén moén virng vang, ky nang quan
ly, kinh nghiém phong pha, trong tuong lai ho
tiep tuc s€ la luc lugng nong cot su nghiép phat
trién gido duc va dao tao cua Trung tdm noi
riéng va Truong DHTB noi chung.

Bang 3: Chuyén nganh dao tao

Pon Vi tinh: Sé lirong nguoi

Chuyén nganh dao tao
. A Van Chuyén
Chuc vy Cﬁar:]h:n Bang2 | nganh
quanse | op&AN | khac
Giam déc 0 0 01
Pho Giam ddc 01 01 0
Truong Ban 01 01 01
Dai doi truong 00 02 01
Giam déc | o1 | o1 | o1
Pho Dai 4ol 00 0 03
truéng
Truong Bo 03 0 0
mon
Tong sé 05 04 06
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Bang 3 cho thdy d6i ngii CBQLSV cua
Trung tam dugc dao tao & nhiéu chuyén nganh
khac nhau. Trong do t6t nghiép ctr nhan quan
su la 05 dong chi sy quan biét phai (chiém
33,3%), tot nghiép Van bang 2 quoc phong va
an ninh 04 ddng chi (chiém 26,7%), cac chuyén
nganh khac 06 dong chi (chiém 40%).

2.1.3. Vé trinh dg chuy@n mén, nghiép vu

Pon Vi tinh: S6 lirong nguoi

Ly luan
. Tién | Thac | Cur chinh tri
Chuac vu - N .
sy | sy |nhén | Cao | Trung
cap | cap
Giam déc | 01 0 0 01 0
Phé
Giamdée | 0% | O 0 0 02
Truong | 57 | 01 | 01 | 0 | 03
Ban
Baidor |5 1 o1 | 02 | 0 0
truong
Phé Dai
doi 0 | 02 | o1 | 0 01
trudng
Truong 1 g1 | o2 |01 | o2
Bo mon

Doi ngi CBQLSV c¢0 trinh d6 sau dai hoc
09/15 nguoi, chiém ti 1& 60%. CO 100%
CBQLSV duogc dao tao, boi dudng nghiép vu
quan ly gido duc.

Nhan xét chung vé doi ngii CBQLSV cia
Trung tdm GDQP&AN Truong DHTB co
nhitng wu diém va han ché nhu sau:

Uu diém:

Doi ngii CBQLSV co ban du vé s6 luong, co
céu hop ly, phan 16n da duoc bdi dudng ly luan
chinh tri, quan ly nha nudc, quan ly giao duc
cho nén dap ung nhiém vy trudc yéu cau doi
mdi giao duc.

Vé pham chét chinh tri, trong qué trinh cong tac
tai Trung tam, d6i ngti CBQLSYV ¢ ban linh chinh
tri virg vang, kién dinh muc tiéu cia Dang; y thirc
chdp hanh ch truong, chinh séch, phép luat nha
nude va cac quy dinh cua nganh. Phan nhiéu
CBQLSV rét c6 uy tin ddi véi can bo, giang vién,
sinh vién trong don vi va nha truong, chinh quyén
dia phuong va la tim guong sang cho dong nghiép
va sinh vién noi theo.
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Nhitng nam qua, d6i ngi CBQLSV tham
muu tich cyuc va hiéu qua cho cac cap Uy dang,
vé quan ly, phat trién doi ngii CBQLSV cu thé:
gioi thiéu cdn by, giang vién vao dién quy
hoach CBQLSV; dé xuit ddi tuong tham du
céc khoa/ 16p dao tao, bdi dudng ly luan chinh
tri, quan ly nha nudc, quan ly nha truong...
tham gia cong tac kiém tra, danh gia giang vién,
CBQLSV & lam co so d& bat, bd tri nhimg
nhan t4 tich cuc trong don vi va nha trudng.

Han ché:

Tuy nhién, trudc yéu cau doi méi va hoi nhap
gi4o duc khu vyc va thé gisi, doi ngiit CBQLSV
ctia Trung tam con nhimg han ché nhur:

Duéi goc do tong thé toan nganh giéo duc va
Trung tdm GDQP&AN noi chung, d6i ngt
CBQLSV cua Trung tdm GDQP&AN Truong
DHTB co ban du s6 luong, ddng bd co cau va
dap tng yéu cau chat | wong; nhung xét vé lau
dai mtrc do bén vitng chua thyc sy dam bao, $6
CBQLSV c¢6 tudi doi dudi 35 chiém ty trong
khiém tén va duéi 30 tudi khong co. Vé trinh
d6 CBQLSV, trudc yéu cau thoi dai - cach
mang cdng nghiép 4.0, s6 lwong CBQLSV ¢6
trinh do sau dai hoc 09/15 chiém ty trong 60%
khé c6 thé tiép can dwoc nhitng thanh tyu moi
cua khoa hoc noi chung, khoa hoc quan ly giao
duc noi riéng.

Mait khéc, theo dbi hoat dong quan ly tai
Trung tdm cia doi ngd nay con boc 10 mot bod
phan chua thuc hién tét cac chirc niang quan ly,
phong cach quan ly bat cap va ki ning con han
ché, cu thé k¥ niang giao tiép, k¥ nang lam viéc
nhom, k¥ ning tiép nhan va xt ly thdng tin. ..

2.2. Mgt sé gigi phap gép phan nang cao
chdt Iwong déi ngi can bg qudn 1y sinh vién
tgi Trung tdm Gi&o duc quéc phong va an
ninh Truong Pai hoc Tay Bic

Tur thuc trang néu trén, tac gia dé xuat mot
s6 giai phap nang cao chat luong ddi ngi
CBQLSV tai Trung tam GDQP&AN Truong
DPHTB nhu sau:

2.2.1. Tham muu cho cac co quan co thdm
quyen hoan thién hé thong phap ly lién quan
dén cdng tac xay dung, phat trien dgi ngii can
bo quan ly sinh vién tgi Trung tdm Gido duc
quéc phong va an ninh Truong Bai hoc
Tay Bdc

10
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a) Muc dich, y nghia cua giai phap

Thuc hién tbt giai phap nay lam cho cong tac
xay dung, phét trién doi ngii CBQLSV duoc
thuc hién theo quy trinh, bai ban va c6 dinh
huéng, xac dinh dung dan vi tri, vai trd, tim
quan trong cua phat trién doi ngi CBQLSV.
Trén co s& nhitng chu truong, ndi dung, cach
thire, bién phap cu thé, sat hop, hiéu qua, bao
dam cho d6i ngii CBQLSV phat trién viing
chéc trong ting giai doan.

b) No6i dung giai phap

Trung tdm GDQP&AN Truong PHTB tang
cuong quan triét vé vi tri, vai tro, dia vi phap ly
cua hoat dong quan ly gido duc va dao tao va
cac chu thé quan ly gi4o duc va dao tao di voi
viéc bao dam chit luong gido duc; quan triét
séu sic cac nghi quyét, chi thi, cac van ban ban
phap luat, huéng dan quy dinh trong cac nghi
quyét, van ban vé gido duc va diao tao cua
bang, Nha nudc; dac biét la Luat Gido duc,
Nghi quyét s6 29-NQ/TW (khoa XI) “Vé doi
mai can ban, toan dién giao duc va dao tao... ”
Phat huy vai trd, trach nhiém cua cac chu thé
l&nh dao, quan ly tai Trung tam GDQP&AN
Truong PHTB d6i véi phéat trién doi ngi
CBQLSV trong toan bd quy trinh, cac khau,
cac budc phat trién doi ngii nay thuong xuyén,
hang nam, ngan han, tirng giai doan.

¢) Céch thirc t6 chire thuc hién

Dé thuc hién giai phap nay, can tap trung
thuc hién tot cac van dé sau:

Thiz nhat, Trung tdm GDQP&AN Truong
DHTB thuong xuyén ra soat, bd sung, hoan
thién cac van ban phap quy, quy dinh r6 loai
hinh, chic nang, chuc trach, nhiém vy, tiéu
chuan cu thé, co ché chinh sach d6i voi
CBQLSV, trén co s& cu thé hoa trong céc
Thong tu, Quyét dinh. Trong dé, can c6 diéu,
khoan bé sung, stra d6i, hoan thién quy dinh vé
CBQLSV tai Trung tim GDQP&AN Truong
DPHTB.

Thez hai, Trung tdm GDQP&AN Truong
DHTB quén triét va to chic thuc hién tét cac
nghi quyét, chi thi, théng tu, ké hoach, hudng
dan,... vé gi4o duc va dao tao, xay dung va phat
trién ngudn nhan lyc gido duc va dao tao, Chién
luge phét trién gido duc va dao tao cua nha
truong trong nhitng nam tiép theo, 1am co so
cho viéc quan triét, nng cao nhan thic cho cac
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chu thé phat trién doi ngii CBQLSV tai Trung
tam GDQP&AN Truong DHTB phu hop véi
yéu cau moi.

Trung tdm GDQP&AN Truong PHTB xay
dung va t6 chuc thuc hién tot k& hoach hoc tap,
quén triét cac van dé vé xay dung, phat trién nguon
nhan luc gido duc va dao tao, trong dé cd doi ngi
CBQLSV. Xéc dinh thoi gian, hinh thirc t6 chirc,
phuong phap hoc tap, quén triét khoa hoc, phu
hop, dat hiéu qua cao; két hop vai viéc thuong
Xuyén quan triét thong qua giao ban, hgi y, sinh
hoat tap trung,... Ttr d6, gitip cho cac chu thé quan
ly ndm chic thuc trang, yéu cau, noi dung phat
trién doi ngli CBQLSV; tao su théng nhét cao
trong timng t6 chuc, ting cha thé va cac cap uy
Dang, chi huy céc cap.

2.2.2. Xay dwng ké hogch phat trién doi
ngi c&n bg quan ly sinh vién

a) Muc dich, ¥ nghia cua giai phap

Viéc xay dung ké hoach phét trién doi ngi
CBQLSV nham tao sy cha dong, tim nhin chién
luoc trong cong tac can bo va phéat trién doi ngi
CBQLSV lau dai; ddng thoi, khic phuc tinh trang
hang hut trong doi ngdi, dam bao tinh ké thira, ké
tlep va phét trién lién tuc giira cac thé hé cén bo;
dong thoi, gitp cho viéc du béo, phat hién, tuyén
chon nhitng c&n bo c6 pham chét, ning luc, trinh
do, so truong, kinh nghiém QLGD, dam bao su
phét trién cua doi ngii CBQLSV dung dinh hudng,
dang ké hoach, hop ly, dap tng yéu cau phat trién
gido duc va dao tao va QLGD, QLSV cua nha
truong trong bdi canh doi mai giéo duc.

b) N¢i dung giai phap

Trung tam GDQP&AN Truong PHTB d6i méi
quy trinh, cach thuc xay dung va thuc hién ké
hoach phét trién doi ngii can bo QLGD, CBQLSV.
Xé&c dinh rd day la nhiém vy thuong xuyén cta cac
cap uy Pang cac cap trong thuc hién ké hoach
cbng tac can bo tirng nam, tung giai doan. Trong
xay dung ké hoach, Trung tim GDQP&AN
Truong DHTB can thyc hién tét ca ké hoach tong
thé 1au dai va trong tung giai doan. Trong ké hoach
phai gan lién véi dao tao, boi dudng, quan ly, st
dung CBQLSV; thyc hién ké hoach dam bao
nghiém tdc, chat ch&, dung nguyén tac, khoa hoc,
dan chu, khach quan, cdng khai.

¢) Céach thirc té chure thuee hién
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Trung tam GDQP&AN Truong DHTB kip
thoi ra soat, bd sung ké hoach, dap ung kip thoi
y&u cau méi trong thuc tién va thuc trang doi ngil
va phét trién doi ngit CBQLSV trong tung giai
doan; kip thoi phat hién, chan chinh, rat kinh
nghiém nhiing thiéu sét, han ché trong phét trién
doi ngii can bd ndy. Qué trinh chuan bi va xay
dung ké hoach phét trién cia cac cha thé phai than
trong; co khdo sat, dénh gia cu thé, phat hi¢n, tham
do, tuyén chon ngudn ké can, nguon du trit, Xac
dinh rd quy trinh thuc hién quy hoach; thuc hién
dan cha ban bac, thdng nhat quyét dinh va cong
khai trong cac cap uy Pang, doi ngii can bo chu tri;
cong khai két qua thuc hién quy hoach trong cac to
chuc, d6i ngi can bo trong nha truong, ting don vi
QLSV.

Trong xay dung ké hoach phai bao dam tinh
muc dich, c6 muc tiéu, quy trinh thuc hién céac
khau, cac budc rd rang, cu thé, dap (g yéu cau
phat tricn doi ngii cua Truong PHTB; dong
thoi, can duogc pho bién, quan triét day du, sau
sac trong cac cap uy Pang va doi ngii can bo
cac cap. Trung tam GDQP&AN Truong PHTB
can c6 ké hoach dinh ky kiém tra, danh gia,
téng két viéc thuc hién ké hoach phat trién doi
ngii can bo. Trén co s do, co bién phap khic
phuc han ché, nang cao chit luong xay dung ké
hoach phat trién doi ngii CBQLSV.

Trung tam GDQP&AN Truong DPHTB thyc
hién tét cac budc tién hanh xay dung ké hoach
phét trién doi ngii CBQLSV theo quy trinh céc
budc sau:

- Khdo sat va danh gié thuc trang doi ngii
can bg quan ly sinh vién, phan logi can bg quan
ly sinh vién

Trung tdm GDQP&AN Truong DPHTB
nghién cuu, xem xét, danh gia thuc trang va du
bao dtng nhu cau CBQLSV, dong thoi xéc
dinh cu thé ngudn bd sung, 1am co sé cho viéc
xay dung ké hoach cu thé, phu hop, kha thi,
higu qua. Trén co s danh gid doi ngi
CBQLSV c6 thé phan loai CBQLSV thanh cac
nhém: Nhom CBQLSV di qua dao tao dat
chuan, hoan thanh tot nhiém vy, c6 kha ning
phat trién va dam nhiém chic vu cao hon.
Nhom CBQLSV c6 tudi doi con tré, co trién
vong, can duoc dao tao, bdi dudng nang cao
trinh @6 chuy&n mén nghiép vu QLGD theo yéu
cau chuan hoa. Nhém CBQLSV cé nhiéu kinh
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nghiém quan ly don vi, QLSV va trai nghiém
thuc tién, nhung thoi gian con phuc vu trong
cong tac khong nhiéu do hét tudi phuc vu.
Nhém CBQLSV chua hoan thanh nhiém wvu,
khong tam huyét, can duoc bé tri 1am cong tac
khéc. Trén co s& do, dua vao quy hoach nhirng
CBQLSV thudc cac nhom 1 va 2. Xay dung ké
hoach dao tao bdi dudng déi véi CBQLSV
thudc nhém 2, ké hoach bé tri, sip xép déi véi
CBQLSV thudc nhom 4.

- Té chirc xay dung ké hogch va kiém tra,
danh gié viéc xay dung ké hoach

Trén co so danh gi4, phan loai chit lugng
doi ngtit CBQLSV, quy hoach céan bo theo ting
giai doan va lau dai, Trung tdm GDQP&AN
Truong DPHTB xay dung céc ké hoach phat
trién doi ngdi can bo QLGD, trong dé co
CBQLSV nhu: Ké hoach ngan han, trung han,
dai han; ddng thoi, hang niam ting nha truong
tién hanh ra soat, diéu chinh, b sung ké hoach
cho pht hop, dap ung yéu cau tir thuc tién gido
duc va dao tao va QLGD, QLSV.

- Kiém tra, ddanh gié viéc xay dung ké hoach

D¢ qua trinh thyc hién quy hoach, ké hoach
phat trlen doi ngti CBQLSV dat hi¢u qua, cap
uy céc cap can xéac dinh rd ké hoach thuong
xuyén, dinh ky tién hanh kiém tra, danh gia
viéc to chirc thuc hién ké hoach phat trién doi
ngii CBQLSV. Tién hanh so két, tong két viéc
thuc hién ké hoach phét trién doi ngit CBQLSV
dé diéu chinh dinh hudng phat trién cho phu
hop voi yéu cau doi moi can ban, toan dién
gi&o duc trong Truong PHTB.

2.2.3. Thwong xuyén té chic dao tgo, boi
dwong nang cao trinh dg chuyén moén cho can
bé qudn ly sinh vién

a) Muc dich, ¥ nghia cua gidi phap

bay la bién phap dot pha chu yéu, quan
trong nhat d6i vai viéc chuan hoa va phat trien
d6i ngii CBQLSV hién nay. To chuc tét dao
tao, boi dudng CBQLSV nham ting budc nang
cao chit lwong doi ngii can b nay theo yéu cau
chuan hoa, dap g yéu Cau mai cta gido duc
va dao tao, phat trién ngudn nhan lec QLGD,
QLSV trong nha truong noéi chung, tai Trung
tam GDQP&AN Truong DPHTB noi riéng.

b) Ngi dung gidi phép

Trung tam GDQP&AN Truong PHTB quan

12

Journal of Science Tay Bac University (JTBU)

https://sj.utb.edu.vn

tam l1anh dao, chi dao, c6 ké hoach cu thé trong
dao tao, bdi dudng doi ngii can bo QLGD,
CBQLSV; tang cuong cu can bo QLGD,
CBQLSV di dao tao sau dai hoc dé huéng téi
chuan hod trinh do hoc van cua doi ngii can bo
nay.

Dbi voi cap uy cac don vi QLSV can nang
cao nang luc lanh dao, chi dao céng tac QLSV,
d6i véi tirng CBQLSV can tap trung nang cao
cac nang lyc: ning lyc chi huy, ning luc t6
chtc, thuc hanh, nang lyc thyc hién (nang luc
xay dung ké hoach cac hoat dong giao duc;
ning lyc phéat hién va giai quyét van dé nay
sinh trong thyc tién quan ly; nang lyc tim hiéu
d6i twong va mdi truong gido duc; ning luc
danh gia két qua rén luyén va hoc tap cua SV;
ning luc xay dung va phat trién Pang trong
khéi SV...).

¢) Céach thirc té churc theee hign

- Pao tao can bo quan ly sinh vién

Trung tdm GDQP&AN Truong PHTB xay
dung ké hoach va thuc hién tét quy hoach, ké
hoach dao tao thudng xuyén, ngan han, giai
doan hop ly, trén co s du bado dang tinh hinh
phét trién cua gi4o duc va dao tao cua tai Trung
tdm GDQP&AN Truong PHTB. Tang cuong
ctr nhitng cén bo trong quy hoach ngudn can bo
QLGD di dao tao sau dai hoc, nhat 12 dao tao
chuyén nganh QLGD.

Trung tam GDQP&AN Truong PHTB xay
dung chuong trinh ndi dung dao tao can bo
QLGD tap trung vao nhirng noi dung co ban
nhu: Kién thicc vé khoa hoc quan Iy, QLGD,
kién thirc cac chuyén nganh khoa hoc xa hoi va
nhan van cé lién quan (tdm ly hoc, xa hoi hoc,
gido duc hoc,...), nhitng van dé phat trién moi
cua giao duc va dao tao, khoa hoc QLGD hién
dai, dap tng yéu cau d6i mai, nang cao chit
luong giao duc va dao tao.

- B6i dudng céan bo quan Iy sinh vién

Pé phat trién doi ngii CBQLSV tai Trung
tam GDQP&AN Truong DHTB hién nay, viéc
boi dudng doi ngii nay 1a noi dung, hinh thic
chu yéu, mang tinh quyét dinh nhat. Vi vay,
Trung tim GDQP&AN Truong DHTB can
théng nhat nhan thic vé van dé nay; dong thoi,
c6 ké hoach va t6 chuc qué trinh boi dudng
CBQLSV dat hiéu qua tét, dam bao sy phat
trién doi ngii trong ting nam, ngan han, tung
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giai doan va lau dai.

Chui thé béi duong: Chu thé bdi dudng doi ngii
CBQLSV cua Trung tam GDQP&AN Truong
DHTB, bao gom ddi ngii can bo chuyén mén co
chuc nang QLGD; d¢i ngii giang vién, can bd
quan Iy cac cap, can bo quan ly cd trinh d6 chuyén
mon sau dai hoc chuyén nganh QLGD; CBQLSV
€0 nang luc, kinh nghiém.

Péi tuwong boi dwdong: CBQLSV. Td chirc
cac 16p (khod) bdi dudng tap trung theo chuong
trinh théng nhét, thoi gian hoc tap ngin. Thong
qua bdi dudng, CBQLSV nam duoc nhing kién
thirc, k§ néng co ban va nghiép vu QLGD, kinh
nghiém QLSV. Cap uy, chi huy cac cAp & cac
don vi QLSV thudng xuyén bdi dudng can bo
tai don vi.

Muc tiéu boi dudng: Boi dudng doi ngii
CBQLSV nham trang bi, cang ¢b, cap nhat, nang
cao kién thic chuyén mén nghiép vu, k§ ning,
kinh nghiém QLGD, QLSV, tao diéu kién cho
CBQLSV hoan thanh tét chac trach, nhiém vu
duoc giao, nang cao trinh do, nang lyc ban than,
nang cao chit lugng gido duc va dao tao.

Noi dung bdi dudng: Céc chua thé boi dudng,
nhat 14 tai Trung tim GDQP&AN Truong DPHTB
tap trung vao bdi dudng cho doi ngit CBQLSV
mot s van dé co ban vé ly luan va thyc tién.

Phirong thirc  boi  dwong: Trung tam
GDQP&AN Truong BPHTB xac dinh rd phuong
thire boi dudng doi ngdi CBQLSV dam béo tinh
khoa hoc, thuong xuyén, dinh ky, ngan han,
giai doan, phu hop véi ting dbi twong nham
phét huy hiéu qua cao trong cbng tac nay. Xac
dinh phuong thirc boi dudng dam bao phat huy
tinh tich cuc hoc tap cua CBQLSV va kinh
nghiém thuc tién cua doi ngii can bo nay.

2.2.4. Nang cao nang luc quan ly, diéu
hanh cho dgi ngii can bé qudn ly sinh vién

a) Muc dich, ¥ nghia cua giai phap

Nang cao nang lyc quan ly cho d6i ngi
CBQLSV Ia ndi dung trong yéu can ting cudng
cho ddi ngéi CBQLSV hién nay; boi day la van
dé con nhiéu han ché nhit cua doi ngii can bo
nay trong nhrtng nam qua.

b) Ngi dung giai phap

Trong giai phap nay, ddi véi cap ay cac don
vi QLSV can nang cao ning luc 1anh dao, chi
dao cong tac QLSV, d6i voi titng CBQLSV can
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tap trung néng cao cac nang luc: nang luc chi
huy, ning lyc té chirc, thuc hanh, ning luc thuc
hién (ning lyc xay dung ké hoach cac hoat
dong gi4o duc; nang luc phat hién va giai quyét
van dé nay sinh trong thuc tién quan 1y; ning
lyc tim hiéu ddi twong va méi trudng gido duc;
ning luc danh gia két qua rén luyén va hoc tap
cua SV; ning luc xay dung va phét trién Dang
trong khéi SV...)

¢) Céach thirc té churc theec hién

Trung tdm GDQP&AN Truong PHTB tap
trung bdi dudng ning luc thuc hién (kién thuc,
ky nang, thai do) cho doi ngii CBQLSV: d6 la
nang lyc t6 chic quan trigt, ké hoach hoa va
trién khai thyuc hién c6 hiéu qua cac chac ning,
nhiém vu quan ly va té chic cac hoat dong gido
duc, rén luyén, tu gido duc, tu rén luyén cia SV
trong thuc tién, dap tng muc tiéu yéu cau dé ra.
Bén canh do, Trung tdm GDQP&AN Truong
DHTB ting cudng bdi dudng cho CBQLSV
cac ning luc can thiét dbi véi CBQLSV nhu:
Ning lyc gido duc, thuyét phuc, cam hoé; ning
lyc 1am viéc véi con nguoi; niang luc giao tiép,
ung xur; nang lyc giang day va nghién ctu khoa
hoc; nang lyc gy anh huong; nang lyc xu tri
tinh hudng quan 1y; ning luc tu hoan thién, tu
phat trién,...

Cép uy cac don vi QLSV: ¢6 chic ning lanh
dao, chi dao, t6 chac thuc hién nhiém vu cia don
vi: gido duc va dao tao, nghién cau khoa hoc,
quan ly, rén luyén SV. Nang luc lanh dao cua
CBQLSV la sy ndm chic va kha nang quan triét
chii truong, duong 16i cua Pang, Nha nuéc vé
gi4o duc va dao tao; cac giai phap phét trién giéo
duc, dao tao trong ting giai doan cu thé. Pong
thoi, nang luc 1&nh dao cua CBQLSV con dugc
biéu hién & viéc quan triét va to chuc thuc hién co
hiéu qua nghi quyét cua cip uy cac cap vé giao
duc va dao tao va xac dinh chu truong, bién phap
lanh dao thuc hién nghi quyét cia dang b, chi bo
déi véi QLSV. Trong qua trinh t chirc thyc hién,
doi hoi CBQLSV phai c6 ning lyc chi dao, thé
hién & viéc xay dung ké hoach khoa hoc, cu thé,
pht hop, hiéu qua va t chic thyc hién théng qua
viéc hudng dan, chi dao, gidm sét, cua cac nha
trudng, cac to chirc va c& nhan trong don vi thuc
hién dat chat lugng cao nhit.

Dai ngit CBQLSV cua Trung ttam GDQP&AN
Trudng DHTB c6 nhiém vu, chuc trach giai quyét
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cong viéc trén nhiéu phuong dién khéc nhau trong
cAc t6 chuic ciia don vi. Didu d6 doi hoi CBQLSV
phai thuc su nhay bén, khoa hoc, chinh xac, phu
hop, hiéu qua trong giai quyét cac mdi quan hé
cbng tac. Qua trinh d6 thuong xuyén dat ra “tinh
hubng” da chiéu (don phuong, song phuong, da
phuong, tinh hubng dong va tinh huéng ma, tinh
huéng that va tinh huong gia dinh), doi hoi
CBQLSV phai giai quyét c6 hiéu qua trén co so
nhan biét, phan tich, danh gia va dua ra quyét dinh
xu tri nhanh, chinh xac, linh hoat, kip thoi, hiéu
qua cac tinh hudng trong qué trinh quan ly. Quéa
trinh d6 doi hoi ting CBQLSV phai dam quyét
dinh, dam chiu trach nhiém.

Trong xt tri tinh huéng, tmg CBQLSV phai
van dung tong hop kién thic da nganh, sy am
hiéu vé moi linh vuc cua doi séng xa hoi; két hop
t6t gitta cac phuong phap: Hanh chinh quén su,
gido duc - tam ly, kich thich bang vat chat va tinh
than, van dung “bién phép mém”, véi phuong
cham “di bat bién, &ng van bién”; theo mot chu
trinh tir tiép can tinh huéng, phan tich, tng hop
tim ra nguyén nhan cbt I6i, xac dinh bién phéap
giai quyét, danh gia két qua. Pé nang cao ning
lyc xtr tri céc tinh hudng trong quan ly, ting
CBQLSV cén c6 kién thuc sau, rong trén cac linh
vuc cia cudc song; ¢o tu duy khoa hoc, sang tao,
nhanh nhay; tich cuc tu hoc tap, nghién cau, hoc
hoi kinh nghiém hay; tang cuong giao luu, trao
ddi; sau sat don vi va SV; c6 su hiéu biét sau,
rong vé khoa hoc quan Iy, QLGD, khoa hoc vé
con ngudi, tm ly hoc, gido duc hoc, triét hoc,
phép luat, cac y&u té truyeén théng con nguoi Viét
Nam va kinh nghiém trong QLGD, QLSV.

boi ngt CBQLSV cua Trung tam
GDQP&AN Truong DHTB vira nguoi lanh
dao, vua la nguoi chi huy don vi thuc hi¢n
thang loi chu truong, nghi quyet ctia cap trén va
cap uy cap minh theo phan cap va nhiém vy,
chuc trach dugc phan céng. Do do, CBQLSV
can phai ¢ nang luc chi huy, thé hlen thong
qua ban linh, su quyét doan, “dam nghl dam
quyet dinh, dam lam, dam ch1u trach nhiém”;
c6 phuong phap, tac phong cong tac khoa hoc,
hi¢u qua; co phong cach chi huy don vi tét trén
co so diéu lénh, diéu Ié, ché do quy dinh.

2.2.5. Pdm bdo co' sé Vit chat, ché dg chinh
sach cho déi ngii can bg qudn ly sinh vién
a) Muc dich, y nghia cua giai phap

Mot trong nhirng yéu té anh huong khong
nho dén phat trién ddi ngii CBQLSV chinh Ia
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viéc khong duoc trang bi day du trang thiét bi
co so vat chat va ché do chinh sach dai ngo
chya thuc su hop ly. Viéc trang bi co so vat
chat day du glup cho nguo‘l CBQLSV c6 thé
phat huy hét nang luc, s& truong cia ban than,
nhat Ia trong diéu klen hi¢n nay, khi ma cac thi
tuc hanh chinh dan duoc thay doi theo hudng
tinh gian, gon nhe, ng dung cac tién bo khoa
hoc cong nghe trong Viéc gial quyét cac thu tuc
ho so thi viéc co s vat chat khong dugc trang
bi day du chinh 13 mot trong nhitng rao can lam
anh husng khong nho dén chit lugng cong tac
cua CBQLSV.

b) Ngi dung giai phap

Giai phap huong vao dam bao co s¢ vat
chat, trang thiét bi ky thuat cho CBQLSV: vé
noi an, o, 1am viéc, sinh hoat cua can bo con
nhidu khé khan, thiéu thén; trang thiét bi ung
dung vao qua trinh quan ly con thiéu, chat
lugng chua cao, nhu: Cong nghé thﬁng tin,
phan mém quan ly,... Diéu chinh cac chinh
sach, che do d6i v6i CBQLSV: ché do lam
viéc, ché do thanh toan cho gido vién chu
nhiém truc ban ngoai gio, danh gia phan loai
can bg, phan loai thi dua doi voi CBQLSV.

c) Céch thuc to chuc thuc hién

Thiz nhdt, d6i véi dam bao co s¢ vat chat
cho doi ngii CBQLSV. Bo6i méi manh mé cong
tdc quan ly giéo duc SV theo hudng tin hoc
hoa, tiing budc tng dung cong ngh¢ thong tin,
trién khai cac phan mém tién ich phuc vu cho
vi¢c nhap dir ligu, khai thac dir liéu, ho so SV,
dong bo heé thong phan mém di IIeu quan Iy
sinh vién véi hé thdng dit lieu quan 1y diém hoc
tap cua Ban Pao tao va Quan ly sinh vién, tu
do, hd trg dic luc cho cong tac quan ly sinh
vién va phan loai thi dua SV; dé xuat xay dung
va dua vao su dung phan mém quan ly dir lieu
bang vién; nghién cuu, xay dung mo hinh quan
ly sinh vién phu hop véi yéu cau dao tao theo
hoc Che tin chi, bao dam SV co6 diéu kien tét
nhat dé hoc tap, rén luyén, dong thoi, nang cao
y thirc chap hanh ky luat cua SV.

Thez hai, Trung tdm GDQP&AN Truong
DHTB nghién cau, tham muu xay dung ché do
chinh sach doi vai doi ngti CBQLSV theo hudng
dong vién, khuyén khich cac CBQLSV, tao
dong luc cho cong tdc QLSV.

Trung tdm GDQP&AN Truong DHTB tao
diéu kién cho CBQLSV duoc di dao tao, boi
dudng nang cao trinh do hoc van, chuyen mon
nghiép vu, huong toi dat va vuot chuan quy
dinh. Bong thoi, can dac biét quan tam dén ché
d6, chinh sach va kinh phi cho dao tao, bdi
dudng doi ngii can bo QLGD, trong do c6
CBQLSV; dam bao cho d6i ngii nay thuc su
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yén tam, tdm huyét véi nghé nghiép, nd luc
phan dau trong ty hoc tap nang cao trinh dg,
nang luc va ngay cang phat trién.

Trung tdm GDQP&AN Tru:orng DHTB tang
cuong Quan tdm hon nira vé co ché, .chinh sach
dai ngo ddi voi CBQLSV; dac bi¢t can c6 chinh
sach dai ngo dic thu ddi véi lao dong quan ly va
thuc hién nhiém vy, chire trach cia CBQLSV.

3. Két luan

Cong tac QLSV lubn gitr mot vai tro het suc
quan trong trong viéc nang cao chat luqng, hiéu
qua gido duc, dao tao trong cac co s¢ gido duc
dai hoc ndi chung, cac Trung tam GDQP&AN
noi riéng va trong cong cac QLSV khoéng thé
thiéu vai tro cua doi ngii CBQLSV, nhitng nguoi
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Abstract: In recent years, the training and professional development of staff, particularly the
student management staff at the National Defense and Security Education Center, Tay Bac
University, has received considerable attention and achieved significant results. These efforts have
made substantial contributions to the country's development in general and to the educational and
training mission of Tay Bac University in particular. However, given the evolving educational and
training demands of the university and the practical challenges of student management at the
center, there is a continued need to enhance the quality of the student management staff to improve
operational effectiveness. This paper focuses on analyzing the current situation and proposing
several solutions to improve the quality of the student management staff at the National Defense
and Security Education Center, Tay Bac University, considering this as a key area in the
fundamental and comprehensive renewal of education and training.
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